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Introduction: The recent Gen-Z movement
in Nepal served as a sharp rebuke to those
in authority who assumed the state was
firmly under their control. The uprising was
the culmination of long-standing structural
and political weaknesses and rampant
corruption that had become normalized over
decades. For years, political parties misused
authority for personal and institutional
gain, embedding corruption into public life.
Accessing public services without political
connections or bribery became nearly
impossible. A widening gap between the
ruling class and citizens, especially youth,
deepened discontent. Senior leaders were
seen as distant, dismissive, and self-serving

rather than accountable public servants. This

decision mobilized digitally active youth,
who turned their online platforms into tools
of protest, toppling the government within
a couple of days. The movement centered
on three unaddressed priorities: ending
corruption, creating an enabling environment
for domestic employment and ensuring
meaningful representation of young people

in state affairs.

Impact: The movement caused extensive
physical and economic damage. The
Federation of Nepalese Chambers of
Commerce and Industry (FNCCI) estimated
losses of around Rs. 80 billion. As the
private sector contributes about 81% of
national output and 86% of jobs, the unrest
created uncertainty surpassing that of the
Maoist conflict, the 2015 blockade, or the
COVID-19 pandemic. Arson and vandalism
targeting  department  stores,  hotels,
telecommunications, automobile businesses,
and cable-car operations pushed Nepal toward
economic and political crisis. Observers
warn that unless the change unleashed by the
Gen-Z movement is institutionalized, Nepal
risks falling into another cycle of instability.
Institutionalization, in this sense, marks the
end of Nepal’s prolonged political transition.
Economic performance underpins political
stability, while sustainable change depends
on ensuring that development benefits reach

the grassroots level.

Message of the Gen Z Movement: The

movement’ carried transformative potential



for Nepal’s economy and governance. Its

essence was distilled into four key messages.
A vision of a Corruption-Free Society:
Corruption, entrenched even at the household
level and sustained through patronage
networks, was the principal catalyst. The
rebellion’s core message was the dream of a
Nepal free from corruption. Gen-Z activists
went beyond rhetoric, mobilizing actively
against corruption. Public despair over
persistent malpractice made this movement
inevitable. Change in outdated mindsets
and work practices: young people
expressed deep frustration
with the inefficiency and

evasiveness of public

5.

leadership  transfer  perpetuated  the
dominance of aging elites. Concentration of
power obstructed inclusiveness encouraged
corruption, and eroded accountability. State
of the Nepali Economy Corruption has grown

throughout Nepal’s economic structure.

Transparency International has consistently
ranked the
corrupt globally. The culture of graft that

country among the most
emerged after the liberal reforms of 1990
distorted the market economy, discouraging
entrepreneurship and fueling the belief
that 'nothing works here.! Following
COVID-19,
stagnated as public investment

Nepal’s  economy

in infrastructure shrank,

Service delivery, pushing private enterprise

B officials Annual growth hovers

_ e around 4-5%, with inflation e

NS at 5-6%. A shortage of serv1c‘e 1nd'ustrles.

NS skilled labor, limited job )15

Vouth  demand opportunities, and poor e
economy remains

transparency and
accountability,
clear 'yes' or 'no'
responses, and reasons

for refusals.

Budget formulation became
increasingly controversial, criticized even
by ruling-party members for its sectoral bias.
Likewise, opaque decisions on taxation and
public investment reinforced suspicions of
insider favoritism. Comprehensive policy
reform, grounded in transparency and
fairness, is now a generational demand.
Creation of an Inclusive Society: although
Nepal’s Constitution mandates inclusivity,
political parties have practiced tokenism,
adopting inclusion as a formality rather than

a principle. The absence of generational

entrepreneur ship drives
youth migration abroad.

burdened by political
instability,

energy

unreliable
supply,
unemployment, and low
agricultural productivity.
Annual around
4-5%, with inflation at 5-6%. A shortage

of skilled labor, limited job opportunities,

growth  hovers

and poor entrepreneurship drives youth
migration abroad. This exodus has reinforced
resentment towards political elites and
the rise of the 'Nepo-baby' perception-
privileged offspring of the corrupt benefiting
while others struggle. Nepal’s trade deficit
continues to widen due to heavy import
dependence and weak exports limited to
agriculture and handicrafts. Boosting exports
market

requires technological upgrades,




diversification, and higher quality standards.

Agriculture, though employing most of the
population, suffers from outdated practices
andlow productivity, depressingruralincomes
and accelerating migration from the hills.
Endemic corruption and weak institutions
pose long-term threats to fiscal stability.
Rising foreign debt has further strained
public finances, reducing capital expenditure
and risking future crises. Preventing further
uprising demands, economic reforms rooted
in good governance. The government must
ensure policy consistency, strengthen
accountability, and restore
confidence in the private

sector as a genuine

development partner.

Damage Caused
by the Gen-Z
Movement:
The Gen Z
rebellion affected

government  and

Although the private

sector has long driven

growth under Nepal’s

liberal economy, it remains
disproportionately targeted during political
upheavals. Sixty-six people lost their lives,
including three police officers and sixty-
three protesters. The FNCCI estimated
total private-sector losses at Rs. 80 billion.
Insurance companies settled Rs. 15.85
billion in claims, exclusively for private
enterprises, as government assets are rarely
insured. The Hotel Association reported
damage to 24 hotels and resorts across ten
cities, causing Rs. 25 billion in physical
losses and eliminating 2,000 jobs. Tourist

The Hotel Association national
reported damage to 24 hotels
and resorts across ten cities, the Supreme Court,

causing Rs. 25 billion in
physical losses and eliminating
2,000 jobs. Tourist arrivalsfell
by 18% immediately after the
the private sector. unrest.

arrivals fell by 18% immediately after the
unrest. Major businesses. Hilton Hotel,
Ncell, Bhatbhateni Supermarket, Big Mart,
CG, Chandragiri Cable Car, Simrik Air, and
others-were vandalized or looted. Violence
spread nationwide, including Kathmandu,
Pokhara, Butwal, Nepalgunj, Biratnagar, and
Jhapa. The automobile sector alone reported

preliminary losses exceeding Rs. 960 million.

Political party headquarters and local offices
of major parties-the Nepali Congress, CPN-
UML, and CPN-Maoist Centre-were attacked.
Leaders’ residences and offices became the
first targets following the August

23 incident that triggered

mass demonstrations. Key

institutions,

including Singhadurbar,

the President’s Office,

and the Commission

for the Investigation

of Abuse of Authority,
were set ablaze. Across
the country, 380 federal
government buildings
were  damaged-93  slightly,

180 partially, and 105 destroyed. In
addition, 60 provincial and 150 municipal
buildings were burned. About 400
government vehicles and 600 motorcycles
were damaged, costing roughly Rs. 4 billion.
The total government loss was estimated at
Rs. 104 billion, alongside the destruction of

important state documents.

Lessons from Sri Lanka and Bangladesh:

The Sri Lankan youth movement, triggered
by economic collapse and political dynastic
rule, overturned the Rajapaksa regime.

Years of debt fueled projects, fiscal



mismanagement, and corruption created a

foreign exchange crisis, food shortages, and
mass hardship. Social-media-driven protests
demanded an end to nepotism and the
establishment of transparent governance. Sri
Lanka’s recovery followed four key phases:
a. Macroeconomic Stabilization: Partnership
with the IMF through a $3 billion facility,
higher taxation, fiscal discipline, and tighter
monetary policy to curb inflation. b. Debt
Restructuring: Negotiations with bilateral and
private creditors, expansion of the tax base,
and stronger anti-corruption measures.

c. Structural and Governance

Reform: Revitalizing the

business environment,

digital and
renewable-energy
investment,
and  reforming
loss-making
state-owned
enterprises to
promote a private-
sector-led  model.

d. Social Protection

and Inclusive Growth:

Supporting vulnerable groups

with targeted food, health, education,
and employment programs. Sustainable
recovery required combating 'reform fatigue',
enhancing transparency, strengthening fiscal
discipline, and rebuilding public trust in
institutions. In 2024, Bangladeshi students
rose against an outdated quota system in
public employment that restricted merit-based
opportunities. The protests soon expanded
to address systemic corruption, nepotism,
inequality, and digital freedoms. ¢ The youth
linked local grievances to global concerns

Thisuprising, too, exposed
the gap between rigid political
leader ship and citizens
aspirations, compelling
authoritiesto confront deep
seated governance failuresand
employment inequities.

10.

such as climate change, gender equality,
and digital rights. Their demands centered
on meritocracy, accountability, freedom of
expression, and generational justice. ¢ This
uprising, too, exposed the gap between rigid
political leadership and citizens’ aspirations,
compelling authorities to confront deep

seated governance failures and employment

inequities.
Structural and Governance Reform:
The business environment, digital and

renewable-energy investment, and reforming
loss-making state-owned enterprises to
promote a private-sector-led model.

Social Protection and Inclusive

Growth: Supporting
vulnerable groups
with  targeted food,

health, education, and

employment programs.

Sustainable recovery
required combating
'reform fatigue,’

enhancing transparency,
strengthening fiscal

discipline, and rebuilding

public trust in institutions.

9. Challenges Faced by the Nepali
Economy: Corruption is the fundamental
problem. Political instability, characterized
by frequent changes in government and
shifts,

investment environment and the effectiveness

subsequent policy weakens the

of government plans.

The Gen-Z movement inflicted massive
damage, estimated at approximately 5% of
GDP. This damage, coupled with a history
of crises, has made the private sector feel

insecure, causing them to halt investment
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and erode the confidence of both domestic

and foreign investors. Youth are largely
disillusioned due to lack of opportunities.
An estimated 90-95% of youth are currently
willing to go abroad. This trend risks the
long-term loss of the country's skilled and
active workforce. The current education
system fails to produce a skilled workforce.
Furthermore, administrative inefficiency,
red tape, and a lack of accountability impede
entrepreneurs. The absence of comprehensive
insurance for both public and private assets
increase economic vulnerability to natural

disasters and social unrest.

Suggestions for Long-Term Recovery:
Ensure political stability and long-term policy
consistency through clear consensus among
political parties. Implementdigital governance
and a one-stop solution at all levels to
streamline services, eliminate administrative
delays, and minimize corruption. Actively
control corruption through transparent public
and institutional

procurement improved

accountability. Strengthening  private-
public partnerships and fostering a positive
image of the private sector by promoting
Youth

Development and Employment Stop youth

socially  responsible  business.
migration by providing employment, skills
development, and productive opportunities
within the country. Mandate skill-based,
technology-oriented education, including
compulsory courses in IT, Al, robotics, and
Agri-technology at higher secondary and
university levels. Prioritize entrepreneurship
and establish incubation centers to support
young, businesses. Structural Sectoral
Investment: Develop solar and hydropower
to ensure continuous supply, which reduces

production costs and makes industries more

competitive. Promote modern technology,
mechanization, water resource management,
and innovation to increase productivity
and create export opportunities. Revitalize
the sector through digital marketing and
streamlined policies like low-fee or free
visas. Increase the accessibility of insurance
covering public assets, bank insurance,
and private businesses to ensure financial
stability against unexpected events. Support
businesses through the banking system
by providing loans at the base rate, loan
rescheduling, and tax exemptions. Enforce
legal clarity, financial discipline, and a stable,

investment-friendly environment.
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From Financial Inclusion to Rural Transformation:

A Strategic Vision for SKBBL's Next 25 Years

Astha Bhatta
Board Member
SKBBL

As Sana Kisan Bikas Laghubitta Bittiya Sanstha
Limited (SKBBL) marks its

we celebrate an institution that has played a

silver jubilee,

pioneering role in shaping Nepal's rural financial
architecture. Through its wholesale lending model
and partnerships with Small Farmer Agricultural
Cooperatives (SFACLs), SKBBL helped shift the
paradigm from financial exclusion to community-
led empowerment, enabling rural households to

access opportunities that were once beyond reach.

However, a twenty-five-year milestone is not only
an occasion to reflect on past achievements. It is
also an opportunity to examine how profoundly
Nepal's rural economy has changed and to consider
what role institutions like SKBBL must play in the

decades ahead.

The fundamental challenge facing rural Nepal
has evolved. Twenty-five years ago, the primary
constraint was access to finance. Today, the greater
imperative is economic productivity;building rural
economies that are competitive enough to sustain
livelihoods, generate opportunities, and retain our

workforce.

To shape the next phase of growth, we must
address two interconnected challenges that will
define Nepal's rural future: the outmigration of
productive labour and a widening agricultural
trade deficit.

Migration and the Changing Rural Economy

Migration has been one of Nepal's most significant
development stories. Remittances have reduced
poverty, improved household welfare, strengthened
resilience to economic shocks, and contributed
significantly to the national economy. Today,
remittances account for approximately one-quarter
of Nepal's GDP.

Yet this macroeconomic success story has also

transformed rural Nepal in profound ways.

In fiscal year 2024/25, more than 839,000 labour
permits were issued for foreign employment,
meaning that over 2,000 Nepalis leave the country
each day in search of opportunities abroad. Many
of these migrants come from rural communities

and agricultural households.

This reality is not merely reflected in statistics; it is

increasingly visible across Nepal's villages.

As someone whose roots lie in Doti, I have




witnessed this transformation firsthand. The

terraced fields that once sustained families in my
village increasingly lie fallow. Many households
have moved to Kathmandu, while others have
sought opportunities abroad. My own father left our
village in search of better prospects in the capital.
Those who remain often face a difficult reality:
agriculture demands long hours of physically
demanding work while frequently generating

barely enough income to sustain a family.

This is not because rural communities have become
less hardworking. Rather, people are responding

rationally to economic incentives.

Young people today compare
agriculture not with
unemployment, but with
opportunities available
in urban centres and
international  labour
markets. The challenge
before us, therefore, is
not persuading people
It is

creating an agricultural

to work harder.

economy that is productive,
profitable, and dignified enough
that investing labour and capital within

Nepal becomes a competitive and rational choice.
From Fallow Lands to Productive Assets

One of the most visible consequences of migration
has been the increasing amount of underutilized
and abandoned agricultural land, particularly in

Nepal's hills and mountain regions.

The traditional assumption that rural households
possess the labour required to cultivate fragmented
plots of land no longer holds true. In many
uncultivated not

communities, land remains

qQc

Today, the country's
agricultural trade deficit
exceeds NPR 200 billion, to

with agricultural products

accounting for 20-25
percent of total imports

because it lacks productive potential, but because
existing production systems no longer make

economic sense.

Addressing this challenge requires a shift from
fragmented farming towards commercially viable

production systems.

This includes promoting voluntary land pooling,
cooperative farming arrangements, and structured
leasing mechanisms that can consolidate scattered
plots into economically productive units.
Equally important is creating pathways for youth
entrepreneurs and returnee migrants to engage

in commercial agriculture through

access to finance, technical

support, and market linkages.

SFACLL, as trusted
community institutions,
are uniquely positioned
facilitate  these
transitions by serving
as anchors for collective
action and local

enterprise development.

Reducing Nepal's

Agricultural Trade Deficit

Revitalizing domestic agriculture is not
only a rural development priority; it is increasingly

an economic imperative.

Until around 2009, Nepal maintained a relatively
balanced agricultural trade relationship with
India. Today, the country's agricultural trade
deficit exceeds NPR 200 billion, with agricultural
products accounting for 20-25 percent of total

imports.

This

abundant water resources, diverse agroecological

presents a striking paradox. Despite

conditions, and a long agricultural tradition, Nepal



increasingly depends on imports for products that

can potentially be produced domestically.

The objective should not be complete self-
sufficiency in every agricultural commodity.
Such an approach may neither be practical nor
economically efficient. Rather, Nepal should
focus on reducing avoidable import dependence,
improving  productivity, and strengthening
sectors where it possesses genuine comparative

advantages.

The challenges of migration and agricultural

imports are closely interconnected. Labour

addition and processing;
®  From household survival strategies to rural
entrepreneurship.
Encouragingly, SKBBL's own evolution reflects
many of these shifts. Through its support for rural
enterprises, agro-processing initiatives, and value-
chain development, SKBBL has demonstrated
that rural finance can extend beyond access to
credit and contribute meaningfully to economic

transformation.

The challenge for the next twenty-five years is to
scale these efforts.

shortages constrain domestic Four  Priorities for  Rural

production. Low productivity Transformation

and limited profitability Rt i

encourage further 7

Throudh it (f al rural transformation

migration.  Increasing roug _ IS Support tor “_J' @ 1 .
i St enterprises, agro-processing P Toqug,

reliance on imports o . .

i £ initiatives, and value-chain coordinated efforts
then widens the trade development, SKBBL has 4 grapnany
deficit. demonstrated that rural finance can financial institutions,

> . extend beyond accessto credit and /
Breaking this cycle _ & _ _ cooperatives, and

] ] contribute meaningfully to economic /
requires moving beyond transformation the private  sector.

subsistence  agriculture
towards a more commercial,
productive, and value-driven

agricultural system.

From Subsistence Farming to Rural

Enterprise

The future of Nepalese agriculture lies not in
abandoning smallholder farmers butin empowering

them to become entrepreneurs.

This transition requires moving:

® From subsistence farming to commercial
agriculture;

® From fragmented production to cooperative
enterprise;

® From exporting raw commodities to value

Four priorities deserve

particular attention.

1. Strengthening
Agricultural Productivity and

Innovation

Nepal's agricultural productivity continues to
lag behind regional peers due to fragmented
landholdings, inadequate irrigation, limited
use of improved seeds, and underinvestment

in research and extension services.

Revitalizing institutions such as the Nepal
Agricultural Research Council (NARC) and
strengthening community-based extension
systems are essential to ensuring that farmers

haveaccesstotheknowledge and technologies




required to improve productivity.
Investing Beyond the Farm Gate

Value creation increasingly occurs beyond
production itself.
cold

chains, storage facilities, processing units,

Investments in collection centres,

and quality certification systems are
essential to reducing post-harvest losses and
increasing value addition. Commodities such
as tea, cardamom, ginger, coffee, honey,
medicinal herbs, and high-value horticulture
offer significant opportunities if supported by

strong market infrastructure.

Expanding Irrigation and Climate

Resilience

Irrigation remains among the highest-return

public investments available to Nepal.
Completing ongoing major irrigation projects
and improving water management systems
agricultural

can substantially enhance

productivity and climate resilience.

At a time of increasing climate uncertainty,
investments that strengthen agricultural

resilience will become even more critical.
Evolving Rural Finance

Traditional microcredit alone is unlikely to

address the needs of a transforming rural

economy.
The next generation of rural finance
should support producer organizations,

mechanization services, agro-processing

enterprises, and  investments  across

agricultural value chains. Financial products
evolve changing

must alongside the

aspirations and needs of rural communities.

Looking Ahead

SKBBL's first twenty-five years demonstrated that
rural communities, when supported by strong local
institutions and appropriate financial services, can

build resilience and improve their livelihoods.

The next twenty-five years call for an even broader

vision.

The challenge before us is no longer simply
expanding financial inclusion. It is helping create
rural economies that are productive enough to
reduce unnecessary import dependence, dynamic
enough to generate meaningful opportunities, and
attractive enough that people choose to build their

futures within them.

In many ways, this represents a continuation of

SKBBL's founding mission.

Empowering small farmers today increasingly
means supporting them to become entrepreneurs,
strengthening the institutions that serve them,
facilitating value addition, and contributing to the

transformation of Nepal's rural economy.

As SKBBL celebrates its silver jubilee, we can take
pride in what has been achieved. Equally important,
we must embrace the opportunity to contribute to
the next phase of Nepal's development journey;
one in which rural transformation, rather than
financial inclusion alone, becomes the defining

aspiration.

The story of SKBBL has always been about creating
opportunities where they were previously absent.
The opportunity before us now is to help ensure
that Nepal's rural communities remain places
where future generations can build prosperous,

dignified, and sustainable lives.
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et aterd gee forter dareE v it |
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& R TS &aT, IET =g 3u| 7g | (dia:
Nepal Rural Finance Project, Draft Final Report,
Kathmandu, 31 March 1998, His Majesty's
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3. HArifaw fawear: dimias faemedment &ror

TSI ST ST giaem = Taeher
STTEIHT A &FAUT o hofiehl faeqr T
IUTE T G |
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AT qET § 187 Tgshe T FHSl JaTgen! HR
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vafeen! faehd, amfesk aTfacaary |

THfeT TRl TR ST TavTF § |
fafr=T SevarehT a1 M TR gHTeT TRISH STER
HTY T HIdehl IUFNT §T Tob/THeheh! a%h ST
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ALIATUA AT YUTTAT (Management Information System)
STavaaT ¥ AEed : Ua fdaer

AT R
NG ye-ueh
q fra e qgfaa i gean fa.

TS

SATEITI FIAT T Heh! HEATeRT ATSHT FwfoT,
AT AT T HSHeH, TRIEH, WUSTIT
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YT SFETI HHT UMt 2T | AL Gt
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e UTieehT ATRT STTaveh foter fam, e asjur
T AT G5 YUTTG TS Saieed T desl §-6 |

>  TEEATIA GAAT JUTATRT TRCHTST (Definition
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AT ol wepaes e e
AT TS TR qAT feIeoT T Pt

ITYTNG TUTTeAelTs ST =T oTet
IS | TR 3TEvas T JaH
T | T et ot ferenr et =nfey
ST JUTTEAT T SHEEATIT F=HT JUTTedt & |

TFEATF FFAAT JUTATRT I (Objectives
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TEEAAATE  JETH  GAAT  IJqAsd
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T FHHETEEh! HETFITEHT ATEHT
qERd TAT VS TSR THT ATSHT
ST Alhes |

HIEATIA GAAT JUITATHT fTATqTEe (Features
of MIS) :

o TIAEATIR Hfvad : TEATIT AT HOTTAT
T FFEATI hiEd 5§ | HATATIAATS
YT T ITASH T3] THeh! &I
fereroar & |

o TINT MR : FEARAUT AT TY
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—ﬂ—

UG TT-ehT SATHT « SASEATIT FHT JUTTeA
ST T |

TGEAMH A JUSATRT  dATEEE

(Components of MIS)

ST T TUTTET SSTeId TRl aATHT

FHET TETaYUT HUEE ST §o | STEITTT

AT UUITCAlTs qg  SHIfSHeT  dtaes

Afar g |
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> HIEATA AT JUTATHT wHge (Functions
of MIS)

e YIAT HgHAT (Information/
Collection)

o  STET NN (Data Processing )
o O @mm ™ (Report Preparation)
o frofawr TeamT (Supportive for making

decision)
o AN TA (Documentation)

o  THI=UT QT TP T (Monitorin and
Controling)

Data

>  HEEIH FEAT JUIATET THEe (Types of

MIS)
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e  Transaction Processing System (TPS)
(3o R gt EAT e
T YT,

e Decision support System (DSS) (ﬁrrrh
e g T v,

e  Executive Information System (EILS)

o TS AEIH T fad

JUTTeT,

e  Office automation System (OAS)
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e  Expert System (ﬁ@lﬂﬁﬁﬁ RIERDIRIE)
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(Advantages of MIS)
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(Disadvantages of MIS)
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of MIS)
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A VR & & ? (What is Leadership ?)
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HET  AdAhA@T g TUEE  (Qualities of
Leadership)

grHter fafir=T yehmerT dTe® @t & | oTe gl
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HENTRIATHR Add Participatory Leadership
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el STETETRI UG STV TFETor TS | THEHRT
Tl GERIEE WIET gIURS el A deers
STRAT AT fershrer T T |

HEWTITATCHR Iqcaehl 3Tl Haod §= foh dWgHT
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THE AT (3WTET) FT FHEE Group Leader
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IR e S | I6 STATRT 3T 3T T ST[ETeT
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g QRO giafy sroen g
Technology and process for

group strengthening

FHIHTOT IRIT/ Gestardl (Facilitatioon Skill)
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Faces of the Crisis: Real-Life Scenarios

Story 1 : The Sky She Never Knew

Malati had managed three kattha of terraced
fields above the Sunkoshi river alone ever since
her husband left for Gulf. Every season, she
read the sky the way her mother taught her. This
year, the sky offered nothing she recognized.
Jestha ended without a single drop. Her rice
seedlings waited in the nursery bed for two
weeks past their transplanting time, roots growing
restless in drying soil. When the monsoon finally
broke, it came three weeks late and violent,
flooding her lower terraces overnight and washing

away the topsoil she had spent years building.

The upper field survived the flood but not the
heatwave that had struck weeks earlier during
When Malati peeled back the

maize husks one by one, the cobs were half-

pollination.

empty. Both fields. One season. Nearly nothing.
The soil was the same. The seeds were the same.
Only the sky had changed, and that was enough to

unravel everything.

Story 2 : The Hollow Cob

Rambahadur, a third-generation farmer on the
flatlands of Chitwan near Bharatpur, stood at
the edge of his maize field and already knew

something was wrong.

It was the last week of Jestha and temperatures
had exceeded 40°C for three consecutive days.
This was pollination week. The most critical seven
days of a maize plant's year. But the relentless
heat killed the pollen before it could ever reach
the silk. The stalks grew tall. The ears formed.
The husks filled out perfectly. But inside nothing.
Rambahadur snapped an ear open with his thumb.
The kernels were scattered and sparse, like seeds

dropped carelessly on dry ground.

He thought about his bank installment. The fertilizer
bought on credit. The seed loan still unpaid.
"Your field looks healthy," a neighbor said passing
by. "It only looks that way," Rambahadur replied.

The Terai had always been hot. But this heat this
long, this precise, landing exactly on this week

was something new entirely.




Story 3 : The Drying/Dieing Tea Garden

Dhanmaya had tended her small tea garden in [lam
for twenty-three years. The April flush the first
tender harvest of young leaves was the rhythm her
entire year was built around. The last three seasons

broke that rhythm completely.

The first year brought drought. Months without
meaningful rain. The tea bushes wilted slowly,
new buds shriveling before they could open, leaves
dropping without ever being picked.

The second year brought unseasonal snow in
February a late freeze that blackened the fresh
young shoots just as they emerged.
The third year brought both. Her
yield fell by nearly half. Her

son had already left for
Kathmandu. Dhanmaya

tallied her
alone at the kitchen
table, then

closed the notebook.

accounts

quietly

"The soil is the same,"
she said to no one. "The
weather is not." Across

Ilam's hillside tea gardens that

year, hundreds of small farmers
spoke the same words each alone in
their own garden, each arriving at the same quiet

conclusion.

Story 4 : The Orchard That Bloomed Too Soon

Krishnabahadur had tended his apple orchard near
Lo-Manthang in Mustang for thirty years. Up
here, at over 3,000 meters, the winter cold was
not a hardship , it was a necessity. Those long,
frozen months pushed the trees into a deep sleep
from which only a proper spring could wake them.
This winter, the cold never fully arrived.

TheApril
flush thefirst tender
harvest of young leaves
wastherhythm her entire
year was built around.
Thelast three seasons
broke that rhythm
completely.

By late Falgun, the trees were already blooming
two full weeks ahead of schedule, fooled by the
unusual warmth. Krishnabahadur watched the
white and pink blossoms open across his orchard

and felt uneasy rather than hopeful.

Then came a single night in Chaitra. Minus three
degrees Celsius. By morning, every blossom had
turned black. His daughter Sarita set down her
pencil after tallying the numbers. "Sixty percent of
the crop, Baba. Gone before summer even started."

Krishnabahadur drank his tea and stared out at
the orchard. The trees stood tall and bare having
bloomed too early, fruited nothing,

and now waiting for a winter
that might not come cold
enough again. Mustang's
apple orchards had been
shaped by centuries of
high-altitude cold. That

cold was now slowly
retreating and the trees

had no way of knowing.

Despite representing
four distinct geographies,

crop varieties, and harvesting
cycles, the emotional and
financial devastation of lost labor is

universal. The pain of agricultural failure feels

exactly the same.

The unifying cause behind these diverse crises
is climate change.

The Global and Local Threat

Agriculture is highly vulnerable to climate
variability. This wvulnerability is particularly
evident in developing countries, where farmers
depend heavily on natural weather conditions. In
Nepal, the rising frequency of heatwaves, erratic

rainfall, prolonged droughts, and flash floods has



pushed cultivation into increasingly uncertain

territory. This instability does not just affect
farmers; it echoes across the entire food system,
impacting everything from market prices to

nutritional security.

The Plight of Small-Scale Farmers

Small-scale farmers (Sana Kisan), who form the
vastmajority of Nepal's farming population, operate
under some of the harshest constraints. Climate
change is imposing heavy costs on these farmers
and their local communities, whose livelihoods are
intricately tied to natural resources. The impacts
range from erratic crop yields to climate-

induced migration.

Because rural agricultural
livelihoods are closely
bound to natural

conditions and fragile

market systems,
climate change
directly challenges

global progress toward

poverty alleviation, food

security, and sustainable
development. The impact

is far from uniform. Small and
marginal farmers,typically those
owning very less portion of land, many

of whom are women in rain-fed regions bear the
brunt of the crisis. They often lack access to the
resources and infrastructure needed to adapt, while
ongoing soil degradation and resource depletion

threaten long-term ecological stability.

Can Technological Advancements Solve This
Problem?

Yes, partially, but meaningfully.

Agricultural technology has come a long way
beyond the basics of planting, maintaining, and

harvesting crops. From more resistant seeds to

From more
resistant seedsto
improved agricultural
production planning and
processing, many crucial
Improvements have been
madein recent years.

improved agricultural production planning and
processing, many crucial improvements have been

made in recent years.

While technology alone cannot stop climate
change and industrialization itself is a historical
driver of global warming, modern innovations give
farmers powerful tools to adapt, protect yields, and
stay ahead of increasingly unpredictable seasons.
They play a vital role in improving agricultural
productivity and land-use efficiency.

Effective Technological Measures:
1. Climate-Adaptive Seed Varieties:

Genetic research is developing

drought and flood resistant
This
allows farmers like Malati

seeds. technology
to plant with confidence,
regardless of whether
the monsoon arrives
or with

late, early,

aggressive intensity.

2. Al-Powered
Hyperlocal = Weather

Forecasting:

Advanced Al forecasting

systems can predict dangerous
heat windows days in advance, down to
the specific field level. This gives farmers
like Rambahadur the precise timing needed
to apply evaporative cooling sprays over
crops during pollination week, temporarily
lowering field temperatures enough to keep
pollen viable. It is the same crop and the same

field, just managed with smarter timing.

3. Automated Microclimate Management
Systems:

Sensor networks installed across farms

can continuously monitor soil moisture,




temperature, and humidity. When drought
detected,

irrigation activates instantly. When frost

stress  is automated precision
threatens, field-level heating systems respond
overnight, protecting Dhanamaya's existing
tree garden without the need to relocate a

single plant.
4. Artificial Chilling Systems:

Controlled cooling technology can be
installed within orchards to simulate the cold
hours trees require. This ensures that warm
winters no longer trick Krishnabahadur's
apple trees into blooming prematurely, saving

them from devastating spring frosts.
5. Agricultural Drone :

Drones may scan a field from above and
report on problems like pests, infections, and
a lack of essential nutrients. This agricultural
data gives farmers command over the state of
their fields.

6. Advanced agricultural software :

The use of inputs like fertilizer and pesticides
can be reduced with the help of advanced
agricultural software. One more plus is that
it helps cut down on harmful pollutants like

carbon dioxide.

Feasibility for Small-Scale Farmers in Nepal

Can small-scale farmers in Nepal actually use

these technologies?

The Harsh Truth, Nepal's small-scale farmers, like
Malati, typically farm in very less portion of land
and earn only seasonal incomes, and often lack
consistent electricity, reliable internet, and access
to credit. Most high-tech solutions look flawless
on paper but fail completely at the village level due

to these systemic barriers.
The Way Forward:
Silver Lining.

This is where institutions like the Sana Kisan
Bikas Laghubitta Bittiyasanstha Ltd. (SKBBL),
partnering with Small Farmer Agriculture
Cooperative Ltd. (SFACLs) and receiving aid from
the Government of Nepal (GON) and international

institutions, play a pivotal role.

The gap between high-tech solutions and rural
realities can be bridged by providing affordable
agricultural credit, crop insurance linkages, and

women-focused financial products.

While no single institution can solve this crisis
alone, for farmers like Malati, organizations like
SKBBL are often the only formal entities that
actively show up. By providing accessible funding,
tailored digital tools, and climate-specific financial
products, cooperative institutions(SFACLs) could
become the single most effective way to bring
technological solutions down from theoretical
policy papers to the very real soil of Malati's
hillside field.
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Introduction

Supervisory Information System (SIS) is the
web based regulatory reporting and Supervisory
platform developed by NRB to collect, monitor
and analyze data submitted by Banks and Financial
Institutions(BFIS) and microfinance institutions
in Nepal (MFIS). It is used as tool to review the
financials data and report prepared by MFIS for
planning and decision. The system is based on
XBRL (Extensible business reporting language)
and enables automated submission and processing
of regulatory reports.

Nepal Rastra Bank (NRB) has initiated SIS project
to modernize supervision of BFIs and the Pilot

implementation began in 2019. Very less BFIs had

enrolled when it was begun due to lack of training
and practical issues were faced by those who
implemented SIS. However, NRB upgraded the
system and a full fledged system was accelerated in

2023, replacing several legacy reporting systems.

Background and Need for SIS

With the growth of the Nepalese financial sector,
the volume and complexity of regulatory data
increased substantially. The traditional reporting
model was time consuming, prone to errors and
inefficient for timely supervisory action. To address
these challenges, NRB introduced SIS with the
objective of improving data quality, strengthening
supervisory effectiveness and facilitating informed
decision making. The implementation of SIS aligns
with the best international practices in financial

sector supervision and support.

Objectives and Purpose of SIS reporting

SIS reporting is implemented for the primary
purpose of collection of regulatory and financial
reports and enhancement of off-site inspection and
monitoring. It has helped improve of data quality,
accuracy and timeliness and support for regulatory

decision making and policy formulation.

Following are the objectives of SIS:

e  To regularly collect data electronically

e To improve the accuracy, consistency and
reliability of Supervisory Information

e  Tofacilitate timely submission and processing
of regulatory returns

e  To support risk based supervision and early

warning mechanisms




° To

intelligence tools for supervisory decision

provide analytical and business

making

e  To reduce manual intervention and reporting
problems

e To create a centralized repository of

supervisory information

Benefits of SIS

SIS has benefitted NRB, BFIs and MFIS and to
overall banking and financial system through
which supervision objective of NRB has been

achieved .

Benefits to NRB

e Improves supervisory efficiency and
effectiveness

e  Facilitates risk based supervision

e  Enables timely detection of emergency risks

e  Enhances regulatory decision making

e  Supports evidence based policy formulation

e  Strengthens financial sector oversight

Benefits to Bank and financial system

e  Simplifies regulatory processes

e  Reduces paperwork and operational cost

e Improves data quality and reporting accuracy
e  Provides clear validation mechanisms

e  Enhances compliance management

Benefits to financial system

e  Promotes transparency and accountability

e  Strengthens financial stability

e  Facilitates effective risk management

e  Enhances public confidence in financial

sector

Applicability of Reporting to SKBBL
Various reports are to be submitted by BFIs for

LT

SiS reporting purposes including Daily reporting,

Monthly reporting, Quarterly Reporting. NRB has
updated differents modules so as to gather overall

financial information of BFIS.

Daily Reporting

NRB13: Daily Liquidity

This is the daily reporting system to be submitted
daily after the transaction for the day has been
closed. It includes details like total deposit, total
borrowings, details of cash and bank balance, loan
outstanding and fixed deposit balances .

For deposits the total deposit of SKBBL is reported,
and compulsory savings deposit are also reported.
Total borrowings include borrowings from NRB,
borrowings from other BFIs and from other
sources. Cash balance and bank balance(either at
call, current) are reported in the cash and bank
balance section of daily reporting. Money at call
and balance at commercial banks, and other BFIs
is also reported. Similary, fixed deposit balance at
commercial and Other BFIs is also reported. Loan
and advance to customer is reported as well.
SKBBL has reported 100% daily liquidity report
up to Baisakh end 2083 covering all the details.

Monthly Reporting

For Monthly reporting NRB requires MFIsto
update data related to deposit, investements, loan
and provision flow, capital and debt structure,
Shareholders and Promoter shares pledged details,
Progress report of D class Institutions, Statement
of Financial Position and Profit/Loss. These

reports have to be updated monthly.

Deposits (NRB0S)
Branchwise details of deposit have to be updated,

as well as of amount, of deposits, as updated below:



Deposit Range (Rs.)

Number of Customer No of Accounts
Less than 1

Greater than 1 to 10000

Greater than 10000 to 100000
Greater than 100000 to 300000
Greater than 300000 to 500000
Greater than 500000 to 1000000
Greater than 1000000 to 2500000
Greater than 2500000 to 5000000
Greater than 5000000 to 10000000
Greater than 10000000

Details of Interest on deposit maximum, minimum
and weighted average have to be reported. Till the
date of Baisakh end 2083, SKBBL has reported all
the deposit related details.

Investments (NRB04)

In this section name of invested institutions, date
of investment, types of shares, paid up capital of
the institution, no of shares invested, book value
of shares and investment adjusted reserve account
have to be updated.

SKBBL has updated and reported investment
details till Baisakh end 2083.

Loan and Provision Flow (NRB03)

The reporting requires the overall loan details
like Name of borrower, loan outstanding amount,
category of individual loan files, Provision
amount, branch from which loan was disbursed,
disbursement and maturity date, address of
borrower, type of loan, PAN of borrower,
applicable interest rate, repayment date, whether
insured/uninsured, provision percentage and Risk
weight percentage. This report has an extensive
format which provides overall details of loans.
Till Baisakh end 2083, SKBBL has submitted all

the details monthly.

Capital and Debt Structure, shareholders and
Promoter shares Pledged details (NRB26)

This reporting particularly requires Shareholding
details where type wise investors in SKBBL are
reported like promoter shareholder, ordinary
shareholders, Investments from Bank and financial
institutions and other institutions are reported as
well.

SKBBL has reported all the details as required by
NRB26.

Progress report for D class Institutions (NRB32)
This report covers the progress of MFIs during the
month regarding number of district served, number
of local bodies where the services have been
provided. It also provides details like total amount
invested to date, amount recovered till the date and
outstanding amount , total deposits as well.
SKBBL has reported all the progress report till
Baisakh end 2083.

Statement of Financial position and Profit/Loss
(NRB39)

This report provides details of financial position
and profit or loss for the period of the respective
month. All the details of assets (Including fixed
and current) and liabilities and equity balances are
reported.

SKBBL has reported all the details as per NRB 39
till Baisakh end 2083.

Quarterly Reports Applicable to SKBBL

The details of deprieved sector borrowings and
Details of Staffs and promoter shares is required in
Quarterly reporting.

Deprived Sector Borrowings (NRB08)
The total borrowings made from BFIs and from

Government of Nepal is reported in NRBOS.




Date of borrowing and amount of borrowings are

updated.
SKBBL has updated NRBO8 fully till Baisakh
2083.

Details of Staff and Promoter Shares(NRB15)
Total Staff employed in each branche along
with age group and level of staffs is updated in
NRBI15. Details of promoter shares are updated
along with number of shares, type of institutions
and percentage of shareholdings is updated in this
reporting.

SKBBL has fully updated this report as well.

Challenges of Implementation

The implementation of a Supervisory Information
System (SIS) for reporting by Microfinance
Institutions (MFIs) offers significant benefits in
regulatory supervision, data accuracy, and risk
monitoring. However, MFIs face several practical
challenges during implementation.
1. Data Quality and Accuracy Issues
° Inaccurate, incomplete, or inconsistent
data entered at branch levels can lead to

unreliable reports.

e  Lackofstandardized data entry practices
across branches affects data integrity.

e  Historical data may require extensive

cleansing before migration into SIS.
2. Limited Technical Infrastructure

e  Many MFIs, especially those operating
in rural areas, have inadequate IT
infrastructure.

e  Poor internet connectivity can delay
data transmission and reporting.

e  Frequent power interruptions can
affect system availability and data

synchronization.

Integration with Existing Systems

MFTIs often use different Core Banking
Systems (CBS) or

information systems.

management

Integrating SIS with existing software
may require significant customization

and investment.

Data mapping between old systems
and SIS can be complex and time-

consuming.

Human Resource Constraints

Shortage of skilled IT personnel to
manage and troubleshoot SIS-related

issues.

Limited technical knowledge among
operational staff regarding reporting
requirements.

High staff turnover may necessitate

repeated training programs.

Training and Change Management

Employees may resist transitioning
from manual or semi-manual reporting

processes.

Comprehensive training is required to
ensure proper understanding of SIS

requirements.

Continuous updates in reporting formats

require periodic retraining.

Regulatory Compliance Challenges

Frequent  changes in  reporting
requirements by the regulatory authority

may require system modifications.
Ensuring compliance with all validation
rules and reporting standards can be

difficult.

Delays in adapting to new regulatory

directives may result in reporting errors.



10.

Cost of Implementation

Significant investment is required

for software wupgrades, hardware

procurement, and staff training.

MFIs

constraints in maintaining the required

Smaller may face financial

infrastructure.

Ongoing maintenance and support costs
add to the financial burden.

Data Security and Cyber Risks

SIS contains sensitive customer and

financial information.

data

breaches, and cyberattacks necessitate

Risks of unauthorized access,

strong security controls.

Compliance with data protection
requirements  increases operational
complexity.

Timeliness of Reporting

Collection and consolidation of
data from multiple branches within

prescribed deadlines can be challenging.

Errors identified during validation may

require re-submission, causing delays.

End-of-period reporting workload can

strain staff resources.

Data Validation and Reconciliation Issues

SIS strict

validation rules.

generally  incorporates

Differences between internal records
and SIS requirements may lead to report

rejection.

between

Reconciliation

accounting
records, CBS data, and SIS reports can

be labor-intensive.

11. Coordination Among Departments

Effective SIS

coordination

reporting
between

operations, IT, risk management, and

requires

finance,

compliance departments.

Lack of communication may result in

inconsistencies and reporting delays.

12. Business Continuity Concerns

System failures, cyber incidents, or
natural disasters can disrupt reporting

processes.

MFIs need robust backup and disaster
recovery mechanisms to  ensure

uninterrupted reporting.

Overall Implementation of SIS at SKBBL
It shows the SKBBL has fully implemented SIS
reporting and it has committed to complete all the

reporting time. So from our side, full regulatory

reporting complience has been achieved. The

successful implementation of SIS reporting in

MFIs requires strong management commitment,

adequate

technological infrastructure, skilled

human resources, effective data governance, and

continuous training. Addressing these challenges

can significantly improve regulatory compliance,

data quality,

and supervisory effectiveness,

ultimately strengthening the microfinance sector

in Nepal.
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Introduction

Overthe years, Sana Kisan Bikas Laghubitta Bittiya
Sanstha Ltd. (SKBBL) has played a pioneering
role in expanding financial access to smallholder
farmers across Nepal through its wholesale
lending model and strong partnership with Small
Farmers Agriculture Cooperatives Ltd. (SFACLs).
This cooperative-led approach has significantly
strengthened rural financial inclusion, empowered
marginalized communities, and contributed to

agricultural development nationwide.

Despite these achievements, Nepal’s rural economy

is now undergoing structural change. Farmers are

TR

increasingly exposed to market volatility, climate
risks, input cost fluctuations, and fragmented
supply chains. In this evolving context, access
to credit alone is no longer sufficient to ensure

sustainable rural transformation.

A more integrated approach is required, one that
connects finance with production systems, markets,
technologies, infrastructures, and institutional
capacity. Value Chain Financing (VCF), supported
by a dedicated development institution in the form
of the Sana Kisan Bikas Foundation, provides a

strategic pathway to achieve this transformation.

Value Chain Financing: A New Development
Paradigm

Value Chain Financing represents a shift from
isolated borrower-based lending to system-based
agricultural financing. Instead of focusing solely
on individual farmers, VCF considers the entire
agricultural ecosystem as an interconnected value

chain.

A typical agricultural value chain includes:

e Input suppliers (seeds, fertilizers, equipment)
e  Farmers and producer groups

e  SFACLs and cooperatives

e  Collection and aggregation centers

e  Transport and logistics providers

e  Processors and agro-industries

e  Traders and wholesalers

e  Retail markets and exporters

° End consumers



By financing multiple nodes of this chain
simultaneously, SKBBL can reduce systemic
risks, improve efficiency, and strengthen income
stability across the rural economy.

This

subsistence-based activity into a commercially

approach transforms agriculture from
viable, market-oriented, and investment-driven
sector. It also enhances repayment capacity by
ensuring that farmers are linked to predictable and

structured markets.

The Central Role of SFACLs

SFACLs remain the foundation of the Sana Kisan
model. Under a Value Chain Financing framework,
their role expands beyond financial intermediation

to become local development facilitators.

Key responsibilities include:

e  Organizing farmers into producer groups and
clusters

e  Supporting production planning based on
market demand

e  Delivering credit and financial services

e  Coordinating local aggregation and logistics
systems

e  Ensuring loan monitoring and repayment
discipline

e  Supporting quality control and standardization

e  Facilitating local market linkages

SFACLs thus act as the operational backbone of
rural value chains. However, to perform these
expanded functions effectively, they require
continuous technical support, market intelligence,

innovation, and institutional strengthening.

This creates the need for a dedicated development
institution aligned with SKBBL’s financial

architecture.

Establishment of the Sana Kisan Bikas

Foundation

To support the transition toward integrated rural
development, the Sana Kisan Bikas Foundation is
proposed as a not-for-profit company registered

under the Companies Act of Nepal.

The Foundation will operate as an independent
development institution with a clear social mandate.
It will not distribute profits or dividends. Instead,
all surplus generated will be fully reinvested into
rural development, value chain strengthening, and
institutional capacity building.

The Foundation will serve as the development,
innovation, and knowledge arm of the Sana Kisan
ecosystem, working in close coordination with
SKBBL and SFACLs.

Objectives of the Foundation

The core objective of the Foundation is to
strengthen rural livelihoods by integrating finance,
markets, technology, and institutional capacity

within agricultural value chains.

Specific objectives include:

e  Strengthening agricultural value chains
across Nepal

e  Enhancing capacity of SFACLs and farmer
organizations

e Improving market access and business

linkages
e  Promoting agricultural innovation and
technology adoption

e  Supporting rural entrepreneurship and
employment creation
climate-resilient

e  Facilitating agricultural

systems

t3




Funding and Resource Mobilization

As a not-for-profit entity under the Companies

Act, the Foundation will mobilize resources from

diverse and sustainable sources, including:

CSR contributions from SKBBL
from SFACL

community funds

Contributions social and

Grants from development partners and

international agencies

Government rural development programs
Research and consultancy services
Training and capacity-building programs

Philanthropic and project-based funding

This diversified funding base ensures financial

sustainability while maintaining independence and

development focus.

Governance Structure

The Foundation will be governed by a professional

and independent Board of Directors comprising
representatives from SKBBL, SFACL networks,

development experts, agricultural specialists, and

professionals.

The governance framework will be based on the

following principles:

Transparency and accountability
Professional and merit-based management
Stakeholder representation
Financial discipline and integrity
effectiveness and

Development impact

orientation

This structure ensures that the Foundation remains

mission-driven while maintaining high standards

of institutional governance.

Strategic Functions of the Foundation

1.

Research and Value Chain Development

The Foundation will conduct research
to identify and develop high-potential
agricultural value chains such as dairy,
coffee, tea, spices,

vegetables, fruits,

livestock, and other high-value crops.

Activities will include:

e  Value chain mapping

e  Market demand analysis

e  Investment gap identification

e  Feasibility studies

e  Climate and risk assessments
This
guide SKBBL in designing targeted and

evidence-based approach will

sector-specific financing products.
Capacity Building and Institutional
Strengthening
Human capital development is central to rural
transformation.
The Foundation will provide training and
technical assistance to:
e  SFACL management teams
e  SFACL boards and leadership
e  Farmers and producer groups

e Women and youth entrepreneurs

Key training areas include:

e  Financial literacy and cooperative
management
e Agribusiness and entrepreneurship

development
e  (Climate-smart agriculture practices
e  Digital financial services

° Market

planning

negotiation and business

Stronger institutions lead to improved



productivity, better governance, and

higher financial sustainability.
3. Market Linkage and Business Facilitation
Weak market access remains one of the
biggest constraints in rural Nepal. The

Foundation will actively facilitate linkages

between producers and markets, including:
e Agro-processing companies

e  Retail and wholesale chains

e  Export markets

e  Hospitality and institutional buyers

e  Private sector agribusiness firms

These linkages will help

demand,

stabilize
improve price realization,
and encourage commercialization of
agriculture.

4. Processing and Value Addition Support

A significant share of agricultural income is
generated post-production. The Foundation
will support development of:
e Dairy collection and chilling centers
e Agro-processing units
e  Cold storage facilities
e  Packaging and branding systems
e  Local aggregation hubs
Value addition will increase rural
incomes, generate employment, and
reduce post-harvest losses.
5. Innovation and Pilot Programs
The Foundation will act as an innovation
hub for testing scalable rural development

models, including:

e  Digital agriculture platforms

e  Contract farming systems

e Agricultural insurance schemes

e  Traceability and certification systems

e  Climate adaptation technologies

e  Renewable energy applications in

agriculture
Successful pilots will be scaled through
SKBBL’s financial network and SFACL
system.
6. Consulting and Knowledge Services
Over time, the Foundation will evolve
into a center of excellence for cooperative

development and rural transformation,
offering consulting and advisory services to:
e  Cooperatives and federations
e  Government agencies
° Development partners
e  Agribusiness enterprises

This will also create additional revenue

streams to support sustainability.

SFACL Ownership and Participation
SFACLs will play an active role in supporting the

Foundation through contributions from their social
and community development funds. This ensures:
e  Shared ownership of development initiatives
e  Stronger alignment between finance and
development

e Increased local accountability

e  Sustainable funding support

e  Greater program relevance at grassroots level
This

and cooperation across the entire Sana Kisan

participatory model strengthens trust

ecosystem.

Integrated Rural Development Ecosystem

The combined system of SKBBL, SFACLs, and
the Sana Kisan Bikas Foundation creates a self-

reinforcing rural development ecosystem:

TY




e The Foundation strengthens value chains

through research, innovation, and capacity
building
e SFACLs

community level

implement programs at the

e SKBBL provides financial resources for
scaling investments

e  Farmers increase productivity and income

e Improved incomes enhance loan repayment
capacity

e  Strong repayment reinforces financial
sustainability

This creates a virtuous cycle of development and

financial stability.

Alignment with National Priorities

This model directly supports Nepal’s national
development priorities, including:

e  Agricultural modernization

e  Employment generation

e  Youth and women empowerment

e  Import substitution and export promotion

T&

e  Cooperative sector strengthening
e  Climate resilience and adaptation
e  Rural industrialization

e Inclusive economic growth

Conclusion

The future of SKBBL lies in evolving beyond
traditional microfinance into a comprehensive
rural transformation institution. Value Chain
Financing, supported by the Sana Kisan Bikas
Foundation as a not-for-profit company under the
Companies Act of Nepal, provides a powerful and

structured pathway to achieve this transformation.

This integrated model ensures that finance,
knowledge, innovation, and institutions work
together to create sustainable rural prosperity.
It positions SKBBL not only as a financial
intermediary but as a catalyst for systemic change

in Nepal’s agricultural economy.

Ultimately, success will be measured not only
in financial terms but in stronger value chains,
resilient cooperatives, empowered farmers, and

thriving rural communities across Nepal.
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