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;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yf lnld6]8 
k|d'v sfo{sf/L clws[tsf] 

lgo'lQm ;DaGwL sfo{ljlw, @)*@ 
 

k|:tfjgf M 
 
 

a}+s jf ljQLo ;+:yfsf ;~rfns / sfo{sf/L k|d'vsf] lgo'lQmsf nflu cfjZos of]Uotf tyf 
sfo{ cg'ej ;DaGwL ljlgodfjnL, @)&$ / ;f];Fu ;DalGwt ljBdfg kl5Nnf Joj:yfx? 
adf]lhd o; ljQLo ;+:yfsf] k|d'v sfo{sf/L clws[tsf] lgo'lQmsf] nflu :ki6 sfo{ljlwsf] 
Joj:yf ug{ jf~5gLo b]lvPsf]n] a}+s tyf ljQLo ;+:yf ;DaGwL P]g, @)&# sf] bkmf @( / 
bkmf !## sf] pkbkmf -@_ sf] v08 -r_ / o; ljQLo ;+:yfsf] lgodfjnLsf] lgod @) / 
lgod #^ sf] pklgod -(_ n] lbPsf] clwsf/ k|of]u u/L ;~rfns ;ldltaf6 b]xfosf] 
sfo{ljlw :jLs[t u/L nfu' ul/Psf] 5 . 

 
1. ;+lIfKt gfd / k|f/De M -!_ of] sfo{ljlwsf]] gfd æ;fgf ls;fg ljsf; n3'ljQ ljQLo 

;+:yf lnld6]8, k|d'v sfo{sf/L clws[tsf] lgo'lQm ;DaGwL sfo{ljlw, @)*@ x'g]5 .Æ 

 -@_  of] sfo{ljlw ;~rfns  ;ldltn]  :jLs[lt u/]sf]  ldltb]lv nfu'  x'g]5 . 

2. kl/efiff M ljifo jf k|;+un] csf]{ cy{ gnfu]df o; sfo{ljlwdf, 

-s_ æP]gÆ eGgfn] a}+s tyf ljQLo ;+:yf ;DaGwL P]g, @)&# ;Demg' k5{ . 

-v_ æljQLo ;+:yfÆ eGgfn] a}+s tyf ljQLo ;+:yf ;DaGwL sfg'g cg';f/ sfd ug]{ 
u/L sDkgL sfg'g cGtu{t klAns lnld6]8 sDkgLdf btf{ e} g]kfn /fi6« 
a}+saf6 æ3Æ ju{sf] ljQLo sf/f]jf/ ug{ Ohfhtkq k|fKt ;fgf ls;fg ljsf; 
n3'ljQ ljQLo ;+:yf ln= ;Demg' k5{ . 

-u_ æk|aGwkqÆ eGgfn] ljQLo ;+:yfsf] k|jGwkq ;Demg' k5{ . 

-3_ ælgodfjnLÆ eGgfn] ljQLo ;+:yfsf] lgodfjnL ;Demg' k5{ . 

-ª_   æ;ldltÆ eGgfn] ljQLo ;+:yfsf] ;~rfns ;ldlt ;Demg' k5{ . 

-r_  æ;~rfnsÆ eGgfn] ljQLo ;+:yfsf] ;~rfns ;ldltsf] ;b:o ;Demg' k5{ / 
;f] zAbn] ;~rfns ;ldltsf cWoIf ;d]tnfO{ a'emfpF5 . 

-5_  æk|d'v sfo{sf/L clws[tÆ eGgfn] ljQLo ;+:yfsf] k|d'v sfo{sf/L clws[t 
;Demg' k5{ . 

-h_ æpk–;ldltÆ eGgfn] bkmf $ adf]lhdsf] 5gf}6÷l;kmfl/; pk;ldlt ;Demg' 
k5{ . 

-em_ æsfo{ljlwÆ eGgfn] ;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yf lnld6]8sf] k|d'v 
sfo{sf/L clws[tsf] lgo'lQm ;DaGwL sfo{ljlw, @)*@ ;Demg' k5{ . 

-`_ æcg';"rLÆ eGgfn] sfo{ljlwsf] cg';"rL ;Demg'k5{ .  
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-6_ tf]s] jf tf]lsP adf]lhd eGgfn] o; sfo{ljlwdf tf]lsPsf o;} sfo{ljlw   
adf]lhd / o; sfo{ljlwdf gtf]lsPsf s'/fdf k|rlnt sfg'gsf] clwgdf /lx 
;ldltn] tf]s] adf]lhd ;Demg'k5{ . 

#= p2]Zo M 

o; ljQLo ;+:yfdf k|d'v sfo{sf/L clws[tsf] lgo'lQmsf ;DaGwdf cfjZos Joj:yf 
ug'{ sfo{ljlwsf] d'Vo p2]Zo /x]sf] 5 .  

 

$= 5gf}6÷l;kmfl/; pk;ldltsf] Joj:yf M 

-s_  ljQLo ;+:yfsf] k|d'v sfo{sf/L clws[tsf] lgo'lQm, lghsf] kfl/>lds tyf ;]jf 
;'ljwf, zt{ / TOR ;DaGwdf ;ldlt ;dIf l;kmfl/; ug{ b]xfosf JolQm /xg] 
u/L ;ldltn] 5gf}6÷l;kmfl/; pk;ldlt u7g ug]{5 .  

 -s_ ;~rfns dWo]af6 ;~rfns ! hgf  — ;+of]hs 

 -v_ ;~rfns dWo]af6 ;~rfns ! hgf — ;b:o 

 -u_ ;~rfns ;ldltn] tf]s]sf] lj1 ! hgf — ;b:o 

-v_  v08 -!_ adf]lhdsf] pk;ldltdf cfjZostfg';f/ yk ! hgf 
ljz]if1÷lj1nfO{ cfdlGqt ;b:osf] ?kdf pk;ldltn] cfdGq0f ug{ ;Sg]5 . 
sDkgL ;lrj/clws[t sd{rf/LnfO{ ;lrjsf] ?kdf sfdsfh nufpg ;lsg]5 . 
sDkgL ;lrj÷clws[tn] a}7sdf ;xof]u u/]jfkt kfpg] eQf÷vr{ lghn] 
;~rfns ;ldltsf] a}7sdf pkl:yt x'Fbf kfpg] eQf÷vr{ ;/x x'g]5 .  

-u_ pk;ldltsf kbflwsf/Lx?sf] a}7s eQf tyf cfdlGqt lj1 ;b:osf] a}7s 
eQf ;ldltn] kfpg] a}7s eQf ;/x x'g]5 .  

 
%= pk;ldltsf] sfd st{Jo / clwsf/ M 

-s_ k|d'v sfo{sf/L clws[t kbsf nflu /fli6«o :t/sf] b}lgs klqsfdf slDtdf 
Ps k6s @! lbgsf] ;"rgf k|sflzt ug{]] / ;f] ;"rgf ;+:yfsf] Website df 
;d]t /fVg] . 

-v_ # hgf eGbf sd pDd]bjf/sf] cfj]bg k/]df k'gM & lbgsf] ;"rgf k|sfzg ug]{ 
/ k'gM ;"rgfaf6 yk cfj]bg k|fKt gePdf k|fKt cfj]bgx?af6 g} k|lqmof 
cuf8L a9fpg] .  

-u_ b/vf:t kmf/fd÷JolQmut ljj/0f tyf cGo cfjZos ljj/0fsf] 9fFrf tyf 
d"NofÍgsf cfwf/x? tof/ ug]{ . 

-3_ k|fKt ljj/0fx? tf]lsPsf] 9fFrfdf el/ ;f] sf] t'ngfTds cWoog Pjd\ 
d"NofÍg ug]{÷u/fpg], d"NofÍgsf] cfwf/ tyf gDa/LË cg';"rL @, # / $ df 
pNn]v eP adf]lhd ug]{ . 

-ª_ k|fKt cfj]bg dWo] cg';"rL @ sf] l;= g+ ! b]lv $ ;Ddsf] cfwf/df pRrtd 
c+s k|fKt ug]{ ;fdfGotof % hgf cfj]bsx?nfO{ k|f/lDes 5gf}6 -Short 
Listing_ u/L k|:t'tLs/0f tyf cGtjf{tf{sf nflu ;xefuL u/fpg] .  

-r_ cfj]bsx?sf] sfo{kq d"Nof+sg ug]{÷u/fpg], sfo{kq k|:t'tL u/fpg], cGtjf{tf{ 
lng] cfbL .  
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-5_ pk/f]Qm adf]lhd d'NofÍgsf] cfwf/df pRrtd c+s k|fKt ug]{ a9Ldf # hgf 
of]Uo cfj]bssf] gfd of]Uotfqmdsf] cfwf/df lgo'lQmsf nflu ;ldlt ;dIf 
l;kmfl/; ug]{ . 

-h_ k|d'v sfo{sf/L clws[tsf] lgo'lQm, lghsf] kfl/>lds tyf ;]jf ;'ljwf, zt{ / 
TOR ;ldlt ;dIf l;kmfl/z ug{] . 

-em_ k|d'v sfo{sf/L clws[tsf] sfo{ ;Dkfbg d"Nof+sg ljj/0fsf] 9fFrf tof/ u/L 
;~rfns ;ldltdf k]z ug]{ .   

-`_ dflysf lhDd]jf/L k'/f ug{ cfjZos kg]{ sfo{x? ug]{ u/fpg] .  
 

^= cfj]bsn] cfj]bg ;fy k]z ug'{kg]{ sfuhft tyf ljj/0fx? M 
-s_ z}lIfs of]Uotf, sfo{ cg'ej, ;Dks{ 7]ufgf -Od]n, 6]lnkmf]g÷df]afOn gDa/, 

3/ jf sfof{nosf] 7]ufgf_ ;lxtsf] cfj]bsn] b:tvt u/]sf] lj:t[t j}olQms 
ljj/0f (Bio-Data) .  

-v_ kf;kf]6{ ;fOhsf] kmf]6f] b'O{ k|lt . 
-u_ cfj]bs :jod\n] k|dfl0ft u/]sf] g]kfnL gful/stfsf] k|df0fkq, z}lIfs 

of]Uotfsf] k|df0fkq -ljb]zL ljZjljBfnoaf6 k|fKt z}lIfs k|df0fkqsf] xsdf 
;dsIftfsf] k|df0fkq ;d]t_ / sfo{ cg'ej k'i6\ofO{ ug]{ sfuhftsf] k|ltlnlk. 

-3_ g]kfnL jf c+u|]hL efiffdf sl/j kfFr xhf/ zAbdf $ jif{sf] Joj;flos of]hgf 
(Business Plan) b'O{ k|lt / ;f] sf] Soft copy .  

-ª_ s'g} ;+:yfdf sfo{/t cfj]bssf] xsdf ;DalGwt ;+:yfsf] :jLs[lt cGtjf{tf{df 
pkl:yt x'Fbf k]z ug'{kg]{ . 

 
&= lgDg lnlvt Joxf]/fsf] :jod\ 3f]if0ffsf] ljj/0f cfj]bsn] k|dfl0ft u/L ;+nUg ug'{ 

kg]{5 M 
-s_ cfj]bsn] k]z u/]sf sfuhft tyf ljj/0fx? cGoyf ePdf :jod\ lhDd]jf/ 

x'g], 
-v_ s'g} /fhgLlts bnsf] ;b:o gePsf], 
-u_ o; ;+:yfsf] 7]Ssfk§f jf s'g} rncrn ;DklQ sf/f]af/df cfkm} jf cfˆgf] 

kl/jf/sf s'g} ;b:o ;+nUg g/x]sf] jf ;+:yf;+u lghL :jfy{ gePsf], 
-3_ cfˆgf] gfddf JolQmut a]?h" afFsL g/x]sf], 
-ª_ e|i6frf/, ;DklQ z'4Ls/0f, dfgj a]rljvg, nfu' cf}ifw sf/f]jf/, k'/ftflTjs 

j:t' jf ;+/lIft aGohGt' ;DaGwL s;"/ jf g}lts ktg b]lvg] kmf}hbf/L 
cleof]udf cbfntaf6 s;"/bf/ 7x/ gePsf], s'g} ck/flws k[i7e"ld gePsf] . 

-r_ 6f6 gkN6]sf] jf a]OdfgL jf hfn;fhL cf/f]kdf ;hfo gePsf] Pj+d\ 
bfdf;fxLdf gk/]sf], 

-5_ k|rlnt sfg"g adf]lhd sfnf];"rLdf ;dfj]z gePsf] / ePsf] eP To:tf] 
;"rLaf6 km's'jf ePsf] cjlw tLg jif{ k'/f ePsf], 

-h_ ljb]zL d'n'ssf] :yfoL a;f]af;sf] cg'dlt k|fKt gu/]sf], 
-em_ lgofds lgsfoaf6 sfo{sf/L k|d'v x'g cof]Uo x'g] egL tf]lsPsf] cj:yf 

gePsf] . 
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*=  Go"gtd of]Uotf, cg'ej tyf cof]Uotf M 
-s_  rf6{8{ PsfpG6]G;L jf Joj:yfkg÷a}lsË÷ljQLo÷df}lb|s÷cy{zf:q÷ 

jfl0fHozf:q÷n]vfzf:q÷tYofÍzf:q÷ul0ftzf:q÷Jofkf/ k|zf;g÷ 
hgk|zf;g÷ sfg'g ljifodf :gfts pkflw xfl;n u/L a}+lsË tyf ljQLo If]q, 
;/sf/L lgsfo, ;+ul7t ;+:yf, ljZjljBfno jf To:tf] sfo{ ug{] cGt/f{li6«o 
;+3 jf ;+:yfsf] clws[t tx jf ;f] eGbf dflysf] kbdf sDtLdf bz -!)_ 
jif{sf] sfo{ cg'ej xfl;n u/]sf] .  

-v_ a}+s tyf ljQLo ;+:yf ;DaGwL P]g, @)&# sf] bkmf @( sf] pkbkmf % -3_ 
adf]lhd cof]Uo gePsf] . 

(= k|d'v sfo{sf/L clws[tsf] sfo{sfn÷;dofjlw M   
k|d'v sfo{sf/L clws[tsf] sfo{sfn a9Ldf $ jif{sf] x'g]5 . lghsf] k|To]s jif{ 
sfo{;Dkfbg d'Nof+sg x'g]5 . sfo{;Dkfbg d'Nof+sg k|fKtf+s jflif{s ah]6sf] Go"gtd 
*) k|ltzt x'g' kg]{5 . sfo{;Dkfbg d"Nof+sg ;Gtf]ifhgs gb]lvPdf lghnfO{ kbd'Qm 
ug{ ;lsg]5 . ;~rfns ;ldltnfO{ pko'Qm nfu]df lgh yk Ps sfo{sfnsf nflu 
k'gM lgo'Qm x'g ;Sg]5 .  

!)= lgo'lQm, kfl/>lds tyf ;]jfsf zt{ ;'ljwf M 
-!_ pk;ldltaf6 l;kmfl/; ul/Psf dWo]af6 PshgfnfO{ ;ldltn] lgo'lQm ug]{5 . 

-@_ pk;ldltn] sd{rf/L ;]jf ;'ljwf ;ldlt;Fu ;dGjo u/L kfl/>lds tyf ;'ljwf 
;ldlt ;dIf l;kmfl/; ug]{5 .  

-#_ k|d'v sfo{sf/L clws[tsf] kfl/>lds tyf ;]jfsf zt{ ;'ljwf ;ldltsf] 
lg0f{ofg';f/ lgh;Fu u/]sf] ;Demf}tf kqdf tf]s] adf]lhd x'g]5 . 

!!= zky u|x0f M 

k|d'v sfo{sf/L clws[tn] cfˆgf] sfo{ef/ ;Dxfng' cl3 ;ldltsf cWoIf ;dIf zky 
u|x0f ug'{kg]{5  . 

!@= sfo{ljlw ;+zf]wg ;DaGwL Joj:yf M 
of] sfo{ljlwdf ;+zf]wg ug'{k/]df ;ldltn] ug{ ;Sg]5 .  

 
!#= JofVof Pj+ jfwf c8sfp km'sfpg] clwsf/ M 

of] sfo{ljlwsf] s'g} bkmf pkbkmfx?sf] JofVof ug'{k/]df jf of] sfo{ljlwsf] 
sfof{Gjogdf s'g} låljwf pTkGg eO{ afwf c8sfp ug'{ k/]df JofVof Pj+ afwf 
c8sfp km'sfpg] clwsf/ k|rlnt sfg"g / o; sfo{ljlwsf] k|lts"n gx'g] u/L 
;ldltdf /xg]5 . 

!$= vf/]hL tyf arfp  
;fgf ls;fg ljsf; n3'ljQ ljQLo ;+:yf lnld6]8 k|d'v sfo{sf/L clws[tsf] lgo'lQm 
;DaGwL sfo{ljlw @)&$ / ;f] sf] klxnf] ;+zf]wg ug{ ag]sf] sfo{ljlw, @)&* vf/]h 
ul/Psf] 5 . ;fy} ;f] sfo{ljlw adf]lhd eP u/]sf sfo{ o;} adf]lhd eP u/]sf] 
dflgg]5 .  

 
 

;~rfns ;ldltaf6 :jLs[t ldlt @)*@ efb| !# ut] 
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cg';"rL —! 
k|d'v sfo{sf/L clws[t kbsf] nflu Joj;flos of]hgfsf] 9fFrf 

 

sfo{sf/L ;f/f+z 

 

kl/ro 

-s_ ;+:yfsf] ;+lIfKt kl/ro, a}ls+u If]qsf] /fli6«o tyf cGt/f{li6«o kl/b[io / n3'ljQ If]qsf] 
cj:yf 

-v_ n3'ljQ If]qsf] ;du| cj:yf / o; ;+:yfsf] jt{dfg cj:yfsf] t'ngf 

 

;d:of klxrfg 

;+:yfsf] ljBdfg cj:yfdf b]lvPsf ;an kIf, b'j{n kIf Pj+ cj;/ / r'gf}tLx?sf] ljZn]if0f 
(SWOT Analysis)  

 

ljZn]if0f  

-s_ klxrfg ul/Psf If]qx? / /0fg}lts ;'wf/ ug'{kg]{ If]qx?sf] ljZn]if0f  

-v_ k|If]lkt ljQLo ljj/0f, d'gfkmf clea[l4, k|lt:kwf{Tds Ifdtf clea[l4, dfgj ;+;fwg 
Joj:yfkg, Digitization & Modernization, ;DklQ Joj:yfkg, ljQLo Joj:yfkg, 
pTkfbsTj clea[l4, k|lt:kwf{Tds Ifdtfdf clea[l4, ;+:yfut ;'zf;g ;'b[9Ls/0f, 
u|fxs ;DaGw Joj:yfkg, k|zf;sLo lz/f]ef/ vr{ Joj:yfkgsf nflu ljz]if Joj:yf 
(Austerity Measures) 

-u_ shf{ tyf nufgL Joj:yfkg  

-3_ >f]t Joj:yfkg (Source/Low cost borrowing management/ grant management) 

-ª_ PsLs[t hf]lvd Joj:yfkg  

-r_ u/LjL lgjf/0f tyf ;fgf ls;fgsf] ;fdflhs pTyfgsf nflu o; ;+:yfn] ug'{kg]{ k|d'v 
sfo{x?  
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cg';"rL —@ 

k|d'v sfo{sf/L clws[t kbsf] nflu cfj]bsx?sf] d'Nof+sg cfwf/x? 
 

l;= 
g+ 

;'rs c+sef/ k"0ff{Í 

!= Go"gtd z}lIfs of]UotfM rf6{8 PsfpG6]G;L jf 
Joj:yfkg, a}lsË, ljQLo, df}lb|s, cy{zf:q, 
jfl0fHozf:q,  n]vfzf:q, tYofÍzf:q, 
ul0ftzf:q, Jofkf/ k|zf;g, hgk|zf;g jf 
sfg'g ljifodf :gfts pkflw 

k|yd >]0fL % % 
låtLo >]0fL $ 
t[tLo >]0fL # 

@ cltl/Qm of]UotfM  Joj:yfkg, a}lsË, ljQLo, 
df}lb|s, cy{zf:q, jfl0fHozf:q,  n]vfzf:q, 
tYofÍzf:q, ul0ftzf:q, Jofkf/ k|zf;g, 
hgk|zf;g jf sfg'g ljifodf :gftsf]Q/ tyf 
ljBfjf/Llw 

ljBfjf/Llw % % 
:gftsf]Q/  $ 

# a}+s jf ljQLo ;+:yf jf g]kfn ;/sf/sf] 
nufgL /x]sf] ;+:yfdf sfo{ u/]sf] cg'ej 

@) jif{ eGbf dfly !% !% 
!% jif{eGbf dfly @) jif{;Dd !) 
!)  jif{eGbf dfly !% 
jif{;Dd 

& 

$  sfo{kq÷Jofj;flos of]hgfsf] d"Nofª\sg #) 
% sfo{kq÷Jofj;flos of]hgfsf] k|:t'tL  !% 
^ cGt/jftf{ -cg';"rL–# cg';f/_ #) 

hDdf !)) 
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cg';"rL —# 
cGt/jftf{ kmf/fd 

pDd]bjf/sf] gfdM 
qm= 
;+= 

ljj/0f k"0ff{Í k|fKtfÍ 

!= JolQmTj tyf cfTdljZjf;M 
JolQmTj 
;+rf/ IfdtfM  
:jefjM  
cfTdljZjf; 

!) 

  

@= 1fgM 
;du| a}+lsË  
Joj:yfkg 
cGo 

!) 

  

3= ljZn]if0ffTds Ifdtf  !)   

    
 hDdf #)  

 
gf]6M—!_ Go"gtd $)Ü / clwstd &)Ü eGbf a9L c+s lbg'k/]df clgjfo{ ?kdf k'i6\ofO{ pNn]v ug'{kg]{5 . 

 @_ 5gf}6÷l;kmfl/; pk;ldltsf kbflwsf/Lx?n] 5'§f5'§} ?kdf of] kmf/fd cfj]bs lkR5] k|of]u u/L 
;DjlGwt pDd]bjf/nfO{ c+s k|bfg ul/g]5 . ;a} kbflwsf/Ln] lbPsf] c+s u0fgf u/L cf};t 
lgsflng]5 . 

 
cGt/jftf{ lng]sf]M— 
b:tvtM      ldltM 
gfdM 
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cg';"rL —$ 
5gf}6÷l;kmfl/; ug]{ d"NofÍg kmf/fd 

-cg';"rL @  / # sf] sDkfOn_ 
 

l;=
g+ 

cfj]bssf] gfd, 
y/ / 7]ufgf 

z}lIfs of]Uotf 
 

cg'ej 
 

sfo{kq÷ 
Joj;flos 
of]hgfsf] 
d"Nof+sg  

 

sfo{{kq÷ 
Joj;flos of]hgfsf] 

k|:t'tL 
cGt/jftf{ 

 
hDdf s}lkmot 

 c+s !) !% #) !% #) !))  
!         
@         
#         

 
 
l;kmfl/; ul/Psf JolQmx?sf] gfdy/ tyf 7]ufgfM— 
 
!_ >L 
@_ >L 
#_ >L  
 
pk;ldltsf kbflwsf/Lx?M— 
gfd   
      
kb        
 
b:tvt 
 


