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)
A\

-

SRR © | AT BHT Tl ATHT GeThT FHT
2 | TG STTEHAT favaTesht |1 ATgHUShT T
YW HEJHTIRE, Tidelg 9T FhH TRTGTHUSHT
FARIIH  AJcaaid Trqul  HU=HETAEs,
ANhER TNl aeTew, fafr= agieres T
fa~deh TeMT X2 37 ek ST THTAT EMfaeh
SR AT RTHAT h T4 |

AT FHofiel MIhT e IAIHE a1
ZT wEAnT T For |

R ERRE UREHEE SR &ET T OUgd
TR TRt I GG Jfeel Al fhaeE
AR ST & | ZaT e TorehTd T 3 |
HiETEE STFTesh GIWUET & | i, TATer T dHT
T HT SETTEe SITaRT ST &5 | FhTeeetrs
SRR ITTET S HH WThT B | TheT
foreTEERT SRR el © | e famwE
AT TEaguT fHeRT SefehT AT HEIT ST B T
fofeTiega fed SIS At WUl & | SATSTh
TemTemT ST FEaNT g SRR TERT ST, deey
ToraT, TepTr T Teanlt feR gemT ¢ 3 S
ShT STTETHT Blfceh HITTHT ShTHAT S%h Teg |

A ‘
‘l\\ "L,

= L
4,\’\})) & {LI’L

AT Gedhe!
woaTe, A1 R fae Agfad facha d@en .

(Al T fdsarel fdra ergfda fadi=r den for.




ot TrSuehT AR TR S &Y
ITHIOT &1t AT foRaTeEehT oTTRie Tawe
AT 3T TR el & | T4 fafere yement
RS o T U I Thel a7 T
refer faiier deermer ST fammT onh ufteegd
FEE AR STME TSI HATTLIRAT
TH S |

faferiepa ufeam wenr amT fRam @gfaa
Tl ferRoTT i T e Ty Hew v |
T HEIT ZLEATSTohT STeaGEdeh, T, EHHT-ed,
AUSHE T TSI o ONAT ST TEhaT
TnTiReRT SfiemT |ET YRS A6 VTR B |
TTHOT STAAIeATS SIATIHT STSTHT I9 HEATehT
AUl fHeRT R B |

THTATS T Jal hameea! 3w fam,
JATTERT & | ATk SHoTiehT ETTHT YSTETHT M, HHT
T yfafemT aia T fRaTeER! UE T8 a9
HTATA ATRAT 3eTT hi-gd TS ST T
T T TR 3 |

STEAeh STieel STEITHT Ui I8 TeITel J6ey
HeqT T fRTEEen! sftemT PR TG AdTelTs
o fawent & | T fafy= umepfask faugent
O FHA HEAThT STATSHT TGN Heher qT
SEATaUT T |Tieteh e eHd ST e
JATTHT 3 |

TTHIRATeEaTs e a¥ T Ufdhet faT qhet

Jg GRS ATHT fRaHees feaur wEEd
FoATATHT A3 TTRTHT B |

WWWIWW??
31 oo o1 STTHTT FTEIh SATHI TAT JHRTHAT

b T4 |

goaTe, A e fam et facha dear fa.

Il HEAT AUTCTh! ST SSTRAT e TaeeRT
AT 3ferd swFdTenT ®HT ST WSE] a9
HEITRT RIS Ty i & |

foferiera St woWT Tfyg ug
IMEAT ILTAAT EdThT | I o
IS TQh! T HEATHT ¢ 3T ATfSehIcHashT
AT TSN Afeerar T fagamadmer
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Y ¢

(&
2 L
Sy

ﬁl"l-

ST HE=IEE TS
AT, AT haT faehme aefad facha dear fd.
79 faeiar Seemer JaTeren! ITHIOT &SRt T
HYETIRT T TRTRTaTET ST foham aeshrt
HEITRT TATOAT TaH, faeRramT wewaqul JnTe
AT3e ferfier ament faear md STmeteshl & | 39

o, /' o
)

I AT ATABT J>UAD SI.ASCG UG NG5
SlUTT AIRd ARATETAISIE cAdIATUG [SENS fFemaneEn Jureh
RIRICT JTe] STEhIaN Rl SIS UGl J1G,

JRfchI 3IUR Tal STUSIR, 3igjeTd dAT STITGIRICIAISIS [ JIATeT
foTReAR ST USRI leol WIdiel JIEe! |

@ T AqTeeh! fusfeusnt &t fau=t e
U Tl Fa SRS B |

79 foxfir deemhr & fawdr, wREiGTeTdT ds
TITIATIT, HATh! TR, AT Iehd e
gfaker T feRamel 3careT TRepT a&dehl 3fad
TSTRIHTUTERT AT TS STATTHT fammT 37vh aitspa
AfehTeT TFelTer TR SdTetehT TG fHermoT shriaT
HEINT IS |

foarary a@ geamEnT TR wifasr @t
gfdeg  AHIhdies, g  TTbaNEs,
TEHRIGEATEE T SHTCATITRT HoHT g=dTg Tt
TG |

g ol GEATehT TaehTsH! auTIGeh! STTeTHT
HEATRT IqeT AT ETfdeh TR S<h
g |




w

4
s

1. iy FE T

TERRIATHT TGEIGEH ST B [T FHEIHH ToaTeTT Ta STTHI T & | TG
T STATEAT STfect FHT 0§ FeT FTeeTHT GEIFIT oIt aear el & | FiY,
UYJITCTH, TSI 3cUIe, Thet, JITIEH, YUSRYT T dSTRIFIUIHT GAINT GHT I TETet HT

713 STTTHI & | GEITHT STATFHT AITTHT GIGITSTAT 19T Ggaehl 91 ST & | 0] Faia

=T T TiEAT TEITNTAT 5 HfgATe®D! Aged [T U & | JATGEATS BT TAT TIITAT
SIFHIIHT oA TRI3T 3SR @137 HTH HTH & | GIHRETH TehRET Gy~ feamar

FIY SFBI ICUTGT TIUT IqTGHA TSI FIIFHEE ol TReHT &7 | TRe, TH=T%,

STTIETF, G, STTIdeedrs TSI JAdRAT SIgH FAAT Hi=d I9 qer ¢ 3t
FTICHT HAIST [GTGHT STTFIH & | T STFERHT T [ShaT Tl a1 GeThT 59&
FRIFRT STHd ET. RTERTHTEIE FIGTATHT TRUH! FITHHIHT FEITIET 39T :

. @ fram fara qgfea fadf d@enr 9
3 FATIAT foa ARSI STEEATEEH SIS ST
A& el T FH T THA WIHT AFAED ?

TTHT T8 HIoh! Tl Tgaae shigl e, fod=

g fRameEdr a1 For GSiT, wfata T i
ITEhT AT STTEveh AT el U8 e
T 8T | I A& TRt @AINT STHT STHT EThaR
T fRAM HY TERRIET qehi T4 SIS

Fietewt & | AT fau=r fram ao= T
STt SIS TehehT T &THT STaufasTa arer
T & | BT Al FRIFHHEE i faxTmas 3qea
1 L 30 B, 8T AT T forermer stiearmer
STTRITEAI T WS 7T |

2. @ fFameng Afem WY e aged
AR FEAT FUHA (S TGSTHIR G ?




R9aff 78 s Ty

IS EPE I DE CEa B o I CE i
foeprr, ameier gSft fmior ovfe srRiFae
AT Yegeheh! STed-Teh! STTTeRT &UHT Teehl S ehT
FUT-L0T T Jeeiter d&piaent fafor siymmr
AT S |

3. AUTA TLRILATHT GERUAT oA HELZHT

TEEM T SR [ShCUTHT Siig faoadT et aum<y
T{HTH © ?

e I, TAR AT B3 STl TeTet! fashrer
SfhdTe IS TRTHTRT U THehT 4 IS
STHIET ST SEEhT 0T HEANTETE AT
JTUNT TATYAT TS oA T 3T WUSHUT T
TSTRISHTUTRT ATHT HEfad oI STavash
o T ufaferer GRAnTEET 3uTTeY TISUHT B |

FILHHH THTEHTI AT Feq G ? THATE HLea<al
& a0 gwEET T Ree & T ?
A TERETRT FEhET
oA TEohl ORI (3
qT AST) T GRhRT St

JTATGID/

ST E9HT Y AT TYUTA T a7 TR
JTNT FodTe T GHT FRATETS €. 4o ATadr
AT G T GHETT EIHT Sl iad
FER T FERRT/ THEAT €. <
FUSHHHRI RO T HTiataeh

S it S — - JTCIAD DBIIHA TEATTEHT U THISTRhT

ST THT R 0 = IEDIY SJRIR0T 3t | gl Er A fvhr

ST \‘Hj;*‘é{lv-i@Hd BIfhdt T fAfE aifeTar RO T ITHIAAATRI

P e BIIbdct ATHSID foshraee. | fehuTaTs

& B AT HIEEIE FTGTIRUT (DA T SIS & | T Eet

s W ERE ST fABIASH gl Tfdfafoes cdqs Sfad
W@a@lﬁil T

UIATAT T TRRT St eIt

Akl wgunfiTdTeTe  feRETeR
T SATSIHAT & 3@ 20 TUTTEFR ThT
giger THaRT TTERINGaTATs o7 g 76 | e
HTHTISTh / TETIeh A SRR STgEoT
FEHA  fafay drfaw wripEer TS
=0T T TRATenr  emar faeeremT @
Hed el © | I fohamars - arferd T
ToTeATehT WTERHETE aHAT e RIS T SfeEe
TRl Wl Tt ogma W sTevas
b1/ ToaTe fa et |

Y. TE GEAR! IEATRT

AdHT EAT qUEA FEHT e

T9 AT T GEINTT ASATAHT {ghT €T T
fraTEeaTE F9 T T T@TeN AeAWTH

ol

HIT T &HdTa |1 e, ST T aiament
Tarferer JamewehT TeRTOHT TRTRTAT T K TETHT
3T|EF§'UT,HHIi\°h{'||"|°h|dil‘bﬁld(*llqﬂd‘ll“h\'-idill‘l,
JTRAT 113 SR USHTRIGAT STFET ST T+ T
T fhameE 3Tmfe dget T T Srefdeseht
oM SRS ST T g9 HeTesheRT
T T fhATeEaTs STMie aQ13y ara el

9 |




q. faomr g -

wHifdS TR I 9T T IEwT
STATSRUTHT SUSHT ST TAT T EEATS HITS (TR
IewT fias (adjust) T U3ET WERAT &Y
ST TWHITAeh AR aHT T AR ey
U THES | A Ui wemmT faeme deer
U g veTeEeh! Uiea T wfdwaetar srmfe
AT, TEIET SI&T TATVRT STUETT T T aTehTerae
SATHAT TR T sraw Tliete ufaeaefisr st
fedT @ T forcTeer T SISTRAT STTHAT g T
fmfor ofer fifa, =T, FrEE GfFrF (Tactice)
T SAfshad HEed T HATERIRATIgaR s
Hfifa ¥ wHifa &1 st agTedel et
R B T ST TR fageryor i
AISHT ST T HRT Tgfad ETel FtaRT
T ik § Wi e & | e wHifas
DIEE] (Strategic planning) T TrHiTaeRT FHrRIaaT
(Strategic implenatation) a1 Tufeds T
Strategic management M= | Oxford Dictonary

hT AJHN "Strategy is long term plan or policy or

art of war" 37 “TOHAifa sehT dielehTetiT FrsTT
1o i a1 g e & |

Y
‘\JA\

-\\

= gy Jaq*

Tt WHITdeRT I FHT0T T TTeTe HETehT
FASIT T HeleT T&Teh! AleaT g 75 THTEhTAT
T ufaeqericass @ gig T T IRt ST ETe
dfehicsh TR awT e afens |
THPIUT GHTT 9T Operational management
W=aT Strategic management 3TieT AT
Uhfeh!, SI&T Situational T Uncertain g |
@O T3 OHifder  GEmR WHifETE
ITATHERT HTEAHATE I Gl 7 Tefanr & 9=
TR SICE & TET Gor=aT 300§ = TRt
STTURAT TR TR WHITTRT HRITT 6 |
S e ST JHRIT T HTeAT
T AR, WHifdw  fasmeuse faswm T,
fargersor o 3w g fasheuent &ie T, Tl
fasheushl AT T, THeRT STETHAT =
FE TEIETRT oA T, Fhamsharesen
U AT et fShashetes Te |

. TuHifa fuT afRar (Process of

Strategy formulation)

wHifd w Rl gemel gfed Tu Vision,
Mission T goal 3T @TRT HEATATS TFUT &IHT
Figd T A IR e Aifq ok gaT ageRr
ffor ga1 TEeRr fir & ot &@e,

*JU-TETEr U, Y fawre g o, @ g, an e e wfa foel g f
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gfeer, R rafaem T o TR He 5 |
fepifeh TRt dgaT gRTEeenT WHifders
Tt T fsTer aiEde TiETe ai Jeier €a |
orTTaehT fAmioT et uRer fafere 3ewar writsht
AT STATIHATITIAR TEE ga 3T WHIaeh
ST TR T A b |

 @EE AW T aRwita T
(Identification of Problem)

WHifa AT T T afeer agTeeRT
guer & & 7 Weandr T ge
SET g H UM wHer Um g3
Hheh! WUSHT AERI  STET
e 8 9 9 |
TGS T, EHT

Reveiw WI

e TSR A (Vission) e
(mission) 383 (objective) T TRIT
T A@TSIET,

o TIEMM ®UHT IUAT faehT THET,
I T YTUTHERT ST,

o TomTaehT STME T AT TATIRATRT
TSI,

o i uithefasr faveiwor wd
T T el TETeEeh! TSI,
oUW AT T FHITehl favetsor T

TSI 7G|

3. Frarauia fazawoT

(Environmental Analysis) :

Jcle®  (Variables), wrifa fmfoerr a9 =RomT
PUCTIRE IE IR

TR TET U et R TR farvetsoT e |

AT TR Jéfci Ufect

SRaT Wt JASoTooTDT IAIAT B () STE AT forFerwuT

5 (External Environment

fraforhdiel aemem '5>[ i ﬂ analysis) T

&7 Sl T | gaFal 723 gov | STTEROTHT ForeT STeeeht
. YOI T FEATEuTEHRT SUEANT T T ARl EEAT

AR (Reveiw  of T FedEeT fafti=T ST,

Strategy & Environment) TSiifaeh, @ISR, HiEphideh T

T FwToTeRT 3T SROMT Sere-et THYE ?

AqIR kT WHITGEE, TTART Vison,
mission, objectives, goals EETE Ycdsheh!
THTE T fawivor T a1 |
Ta-fieEmed 3T HUHT FHR FHIHHSIIT aT
change T@ﬁ &l FEERAT Devation T
TS | STeet &t QAT WA -
U T & TUaT F3T WHITT aF TIs
I HUATS TTL T | TE =0T ferTaant
ST T HITEEEATS THA STTCHETT TS |
el Reveiw of strategy HT T HUE&AT

T | 3T Fet=ata

° WWWWW‘
HEhild, Saey,  Hod  eid
ATfEshT SATfaehT &t -l B ?

o TS IV T H-HEr A
gierferenT SR T YT WUHT & 7
fareweht SHANT T Afh 31T B,
37

o UISAIHE FHHNATRMT HHTISTR

1] arer fdb=aret fdbRT ergfda fadi=r dven for.




(@) ATAF ATATALUT

Hichideh Tod WIIATRT  h-ahEdl
TS TS 7

o HIHT STleeTar AT Tl & B 7

o TSHIT Teerar el & ? ShRIhHATS
i T T Wl FH{UEE THd 21 |

(Internal

environment) HTITRT TET  UEThT

AR ST ATl WHIT fHToT 15

gaT | &l WHTdel GenisehT factor

T &-FHEdT STEE Ted T~ F A@TSIET

REEAISISE

e HMHA "I (Human resources) Ea)
YA AT T AT hdT

o To<itar ATYHEE (Financial resources)
TR w@EEr qid T
SICEEERIEIRGICISILC]

e Il €rET (Informatin resources)
BT T, AT, g SraTSTaT

° l;|T|\?=|'ﬁ47=h‘‘él'13I'I'€?|T7|TI<1'<’I{?|T(Te:chnological
Adaptability) 3Tiq |

Ta{t ggrreer st qerm anfedt ardraomT

TEEhT hohel! FHTASH T @l Feeh

FraeTan faeqa faweror 5 |

T SAEVIRATAIEANHR!  faf=T  tool
FERT FANT T T |

YOHIw aacrgest afe=a ™ (Identify
the strategic alternatives)

FTATERUTRT TIeetor wgHadls  STohetrs
AEEE qehT [IIEE  GHIEY WU
Ft fifq snfeems arareRvERr AETSER

TGS 3YTsY WU S{d G T HTeehT
AT faep Aiges | Fet wHifa

2937t o g favmTg
fasheusr faeprer met  weemeRr  fafre
mﬂﬂ'ﬂ' 5% T Tﬁ i@ (Total
change), 3Tifereh gferdT (Partial change)
ar JATieAfadT HATEwIh = (Variables)
ghe! auEe TR faehme T dferes | Igmm
CIEHt]
o IO TR TewdT AT e e,
o  Wiawailen! fewdmaHd SIS AT shosTT

]ﬁ!
o T aoR ferumand usheHT fo,
TRIeE Yt i FUEEehT SATECHT WA 72

T §7 | T, TEISTIITERT alternatives T
Development TR T{u | JELt fashedent

forermar et fafy=r smeameEEnT awa g
o= |

YU faseast Hearg#® (Evaluation

of strategic Alternatives)

fafrr  wrifas  fasoueesr  ufemm
U o nfweufs fafr=r smemere
e T FE IS | Fesw atr fafe
HATYRETE suitable feasible, Acceptable ger
ehfdeh! T faehcaehl HoaTeah TTHHT
i fafr=T Tafaess! T TS | ST

Ratio Analysis, BEP, cash flow system,
sensivity analysis, Risk analysis, payback

period, graphical method, decision tree,
simulation method 37§ | fafiesnt
gel a7 F THeh! ATTRIRATHIAR FART
i | et ATt fafa= fagraes sted

Principle of objection, principles of
efficiency principle of setting standard,

Principle of corrective action 31Tq ST&
fograesdr aua fa=m wfes | wfe

fafr= ygfdesare &iie TR Iwh
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29aft f s g
&9 | 31T 3TITh HEIHT IUITH TR
oATEHA WU fashedatts 3o fashed aft
T Gehe | 3T SfE eRaeT faeneus® g1
T | Tamers yrerfigeRdT SHAHT (Ranking)
T T Alehes |

% VUHiae faweudt @@ (Choice of
strategic Alternative)
SWhSHITSIHRT  HeaTgehd  WishaT
WM W HoATShd T AT AU
fafr  foswcueewedae 3ugd &
wiHifaes ASHTATS wieor ar testing T
TIFRT Result T STTERAT THT 3UITH
& OIS JHTS qUT T HET T
SHHEAT AT |

3. WOHIfq FEFags gBRan (Strategic

implementation Process)

TR qOET T SATRAT FATed FT B |
AT GO SHITSTHT 915 HiiHd &, Soaay ar
Practice AT e T 37ufera afony r3eT | @t

Jauch and flueck T 3THR "A good strategy
without effective implementation has a lower

probability of success." T M.C. carthy T
J.R. Curran 3T 3TJAR WHI{deh == 7eIfq

Strategy implementation consisits of securing
organising and directing use of resources

with in and outside of the organisation." agef

wrHifaeh AT SrET==T gt TZer gisHar T &l |
ST faf=T =RuTEE R e T TS |
THATS FIETTTER 3@ G |

(9 WuHifa fOT (Strategy formulation:-
fafr=r ufames R 74 q@R i
I, SHT-aTa=ehT AT 9 3 THT
T | g aed wifa fofor guafs
AT TR <07 G& 0 | WHITaes

-

-------- feed back

------------ Performance

i TET TET FETaET giRaT et
TS | I deTh! fomaTe 3T T & |

Gt qifte (Securing resource):- WHIA
FEIAHRT I ST GG T HTEERT
TTeenT 30T U | ST Shii=ara T SHHuT
AT U+ qa T, foeiar ua oiifaes @
TR SATETIRATHIARHT Ald U7 el
T T | FHRT UTIET 1S AT Shrieaa
T gl § |

_____ | STRTEGY FORMULATION |. I
iji

| Securing Resources |

| Organising Resourcesl

Directing the
utilization of
resources

STRATEGY IMPLEMENTATION

/]

il  AEBA  (Organising  the
resources) :- MG IR AT
ST Hehfed Hlaesals agiied T |
JHHT Management T attitude, leader ship
style, formal and informal organisation

structure, HEATRT TAT  YHSAITSTET
FUEEATS Ushishd T B3I (Strategy
implementation process) TR TR THATS
SIS T i ST ST |

TR JWNERT (TR (Direction the
utilization of resources) ITRIBEATTSTT
TATCTITEhT HTSTHT ATqsh! TART T Heieh

Sty ror fdb=aret fdbRT ergfda fadi=r e for.



Real implementation & 3'-['21"?{ 3t T
TREUeRT HEEHTET 1 (4M + 1 3797 Men,
money, material, mahine / information)
T JANT gaT AT STUferd TioTHeRT AThT
THITGR AISHER IR ST ge
g9 |

(1) T G¥EA (Performance Evaluation)

JOYER GId TN USTIGH TSI
sruferd afomm uTed §T @R foR G
T=Id% IHh! Result T T | 3-'|9ﬁ'<[
‘E"ﬁ[ﬂ"ﬁﬁ Standard W=eT =T a1 &l
Performance AT Y=id%h ARG
JOMT | T AEWF  feed back
collection TS |

(%) USWINUT (Feed back) 3UURHEHITSTHERT
Performance &iE®UlS (Predetermined
standard) & aﬁfa:ﬁana?r Devation & 9
F\El'{:lFi'l'sc feed back shT ®IHT fFi'SE AT h
Corrective action ST AFHITAT TSI |

e frmtor e wHifaes st
T Ui T3T USRIk E9T ST SIga
g9 U step by step T FHTATaehT qEHT
SifeT ST uf 3fa 3 SE g |

¥. TUHITaR! Hearg®a (Evaluation of
Strategy)

wHifae TR Tf-ad ST WiHifas
TouTeshd T el dE U TS |
WHITaRT TOT TEddTS @EeR At
I U WA TR MU 9=ldw ATET 9Ted
TSR T TS | 3Td: dgeATcHsh 3e9d
rfequr Torifash TTEeRTRAT R JoaTeshd T
T wrifas qoaresd & . L.R. Jauch & W.F.

Glueck T AR "Evaluation of strategy is that

293t a¥ wawr Ry

phase of the strategic management process in
which managers try to assure that the strategic
choice is properly implemented and is meeting
the objectives of the enterprises."

Yy OgeATHeG 3 WiiHT  WRHifaew
TITFEINATRT  FERoT T STEvashdTeTgar
U AW Fle- TThAT WHTdeh Joargeh
waq fra=mr & | wHifae e ufsharenT
et =UEE  HifaTr  IRT wftdeRT
AT Torifaeshr aSiaT T et FRia THS
T YIS T+ AT SOTHT AT THUhT
wrHifaer faifia TR agears Artee
TR-THeT Ul &@Mg TRehT &1 99 Corrective
action 1 HEAHEE 3IeAdH HhiEd 6D |
I HeaTgehsh! UFHATeTs FHSTIaR eaie
ﬂ?f‘v'lfé%:

Establishing

permormance
standard

Goal
Objectives

Measuring actual
performance

Taking correcrive
action

Comparing Actual
L | performance with
standards

Stragety Evaluation Process

I JHISHRT  Tor gRqere wrifdaeRT
TATSHAATS TF STTHRHT TIGRT FFI~ T
s |

?.  HRIEIET ATIeUE fTeior (Establishing
performance standard) TRt
HoATSH  URHATHT TEWeH  Tqa &
(Target) 3Y4T standard SIH] geHT Ej
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TS | JET standard 31§ measurable Y TUTHIeraR T TERUTRT SO (Frame
T measure T Wi HTSTeT T AT St work of strategic planning)

mathmatical@'lﬁﬂﬁ'@ﬂﬁ'{?ﬁgl AT FISHT Woh! TS 389 WTed 7T
:. Jrdfgw ®E GEGAR] A ifda STATeRUTSTET 3Ugh Wi FHofr

(Measurement of actual performance) : r@ WWW T atewighT
T O IR fAE R T FT G grapy o T T SF=HT AR feedback feTs

T IEhI measure TS | HEAHRTET Rl Ca I GgT r@ g‘r Azhar Kazmi T
standard S unit HT qITRTHT B, F&T unit FLET “TOr VST USHAT T3eT T&aT UfshaT,

HT JEH! measure TS | TG HoATgeh TS TEUHTRS HIISATCHR SN quT
SESFATRT A1 ST AR AT TR qreer reargreaie. =T @in Sew At

AT T | TISHT T HRIFHEE UTed TTEsH, @ IuT JemefaT
3. WUSUSHT  aRddfash  Iehl Wit AT OHITTRT FHrEtT
g (Comparing actual TR wiews |” F@ WHids
performance with JUTGhfa STTEATI UFHATATS WHIeT
standards) : IO Bl CIEIERE ATSHT TSHT T HRATIITR]
g A BIta A, TS Tt w3 |
JOmET aredta® ATt fHetlel go, 5
FETIGAR] G URIafen! Aol JTof Aeral, fohn Ma;TWSOH ,
T JITA AT Ug, SAAR IUI:ili?l. h (Strategic
o hes T galrciiapT Af3TeT Aratal JTot planning Process AT &1
e e I adoptation JTet Jfpor TEE GHAN Jooid T
e Ve AT G086 | 31| J8ATS Frame work of
;; Devation @t Y strategic planning Y= &3 |
e e T T : S detent FarsmT 36T Tl |
@St gt TS | 2. THITaeh ATSHT SHRAT AR T HEwia
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Information Technology and Cooperative Sector

What is Information Technology

The Globalization of the world is speeding
up. Today each and every nook and corner
of the world is close to each other. Physical
boundaries are in place but people all around
the world have no limit to be together with
anyone at any part of the world. In short
Globalization is making the world smaller. The
aspect of Globalization is enhanced through
Information Technology.

Information Technology is defined as the
use of computer system or devices to access
information. As per the definition given by
Wikipedia, Information Technology (IT) is
the use of computer to create, process, store,
retrieve and exchange all kinds of electronic
data and information. When we talk about
Information Technology, we basically refer
to ease in business operation. Handling any
task manually can be tedious and time taking
in comparison to the same performed through
the medium of Information Technology. Hence
Information Technology has been a crucial
part of our daily life activities.

Importance of Information Technology:

The importance of Information technology

= CA. Isha K.C.*

=)

cannot be under looked in this age where each
and every activities requires involvement of IT
or IT related technologies. Some of the points
that describes the importance of Information
Technology are:

Access to Information

Provide new opportunities

Saving of time and energy

Accelerates communication

Opens unlimited learning opportunities
Eases business operations

Makes Cost efficient transactions

® Nk w =

Improves Learning Techniques

Information technology in banking sector
is one of the crucial factors for its daily
operations. Today Banking cannot be imagined
without Information Technology. Information
Technology has become a synonym for
banking business as each and every banking
operations are performed through it.

Information technology in banking sector
refers to the use of advanced information and
communication technologies together with
computer science to enable banks to offer
all their services in a secure, reliable and

* Chief Manager, Planing, Project & General Administration Department, SKBBL
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affordable manner. Information technology
in other words is synonymous with computer

communication and can be defined as
technologies that facilitates the information
comprising gathering
Moreover, the importance of Information
Technology in banking sector can be identified
as it has increased the competitiveness among

cycle, information.

banks that results in better customer service.

The use of information and communication
technology has taken wider scope in the
banking sectors than previous years because
of the reach of the people to the ICT
infrastructure and easy availability
of its products. The use of ICT
has been for long time in the
western countries such as

USA, UK, Australia and

many more. However,
the easy access to internet
smart ICT
product has made easier
deployment of technology
to the developing countries.

and other

In the context, Nepal is one of

the countries who came late in the
deployment of such new technology in the
banking sector. Deployment of new ICT has
always been challenging in the banking sector
of country like Nepal to compete in market.
As part of WTO (world Trade Organization)
Nepal has opened its door to the global market.
Banking in context of Nepal dated back to
15th of November 1937 before which all the
financial transaction was done by the private
lenders without the any certain norms and the
rules.

The bank established on that day was Nepal

Cooperative
members’ access
to and use of
technologies should
be improved, in order
to increase their
efficiency.

bank limited which is a commercial bank. After
many years of planning and conceptualization,
a central or reserve bank was formed as “Nepal
Rastra Bank” monitoring and mentoring the
entire banking sectors of Nepal. The major
banks of Nepal have now implemented new
technology to render service to their client.
The technologies they are using are ATMs
on major cities, online banking system, and
mobile banking system.

Today customer can deposit, withdraw and
perform different banking operations at their
fingertip through the use of IT. Customers
can use online banking, internet
banking to see and perform
banking transactions. Even
online purchase has been

casy these days through

the use of mobile banking

banking
facilities. These facilities
have not only eased the
daily operations of banks

and internet

but at the level of customer
front it has made life easier and
far comfortable than before.

Cooperatives and Information Technology:

Cooperative sector considered as one of the
important pillar of society require information
technology as an indispensable medium of
performing their activities. The access of
Information Technology in cooperatives not
only make it possible to achieve the principles
of cooperatives in most effective manner
but it also helps the member in performing
cooperative related activities in easy and
efficient manner. Cooperative members’ access
to and use of technologies should be improved,

Dl ren fdbaret fdra crgfda fadi=r dven for.




in order to increase their efficiency. Ultimately,
they can help in achieving poverty reduction
and fulfill social development goals.

The benefits of ICTs to cooperatives are
numerous. Through fully utilizing ICTs
cooperatives can cultivate new markets by
reaching out to different customer bases
on the web, they can keep up-to-date with
developments and new innovations and receive
training remotely. ICTs can help transform
the management of co-ops by improving
management practices, financial information
and reporting and records management as
well as create an online presence.

These
increase efficiency and lower
operating costs.

ICTs can change the
way cooperatives work
and bring vast benefits

improvements  help

The implementation of
Co-operative and Poverty
Management Information

System (CoPoMIS)
software can be
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kiosks and deposit or withdraw bank notes
when needed. M-PESA allows them to
transfer money home or easily sell livestock
without the risk of carrying cash over long
distances and also reduces debts and delayed
payments caused by promissory payments
from customers.

In the context of Nepal, the use of Information
technology in cooperative sector is negligible
compared to other sectors. The main reason
being the scarcity of IT friendly human
resources in cooperative sectors and the lack
of knowledge of technology among the
cooperative operators and member

of the cooperatives. Still in
different parts of the country

, cooperatives can be seen
performing its activities
manually and are still
lagging behind in terms of

especially in agriculture considered a good effort information  technology
sector. Cooperatives towards ICT development advancements.

providing access to in cooperative sector. However there are many
information such as crop efforts made in cooperative

cycles, localized weather reports,

farming methods and local markets,
available online or direct via text message, is
just one example of how innovative ICT use
can revolutionize the day-to-day functioning
of cooperatives and benefit members.

In Kenya, an electronic money transfer system
based on SMS messaging has changed the
lives of millions of Kenyans including the
‘M-PESA’
payments for those who live in remote areas

rural poor. allows immediate
miles from conventional commercials banks.
The M-PESA system allows them to exchange

e-money into cash and vice versa via M-PESA

sector of the country to boost
its involvement in
Technology. Currently many cooperatives have
been operating their own ATM cards, ATM
outlets, online banking and internet banking
which reflects the movement of cooperative
sector towards the information technology.
The implementation of Co-operative and
Poverty Management Information System
(CoPoMIS) software can be considered a good
effort towards ICT development in cooperative
sector.

Information

When we talk about Small Farmer agricultural
cooperatives out of total numbers only 50
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Ent are using accounting software to
perform their financial transaction. The rest are
still dependent on manual transaction system of
accounting which leads not only to chances of
errors but also creates a suspicion of reliability
of the accounting system of such cooperatives.
Very few SFACLs have been using advanced
system of Information technologies like mobile
banking, internet banking, ATMs. Information
technology can make the life of cooperative
sector easier by performing the transactions
in lesser time and with greater accuracy. Some
of the benefits of Information technology in
cooperative sectors are:

a. Perform transactions

timely with reduced

a strong medium for cooperatives not only in
performing its daily activities but sustaining in
the competitive market where the growth of
information technology is increasing at a rapid
pace.

Therefore, itis necessary to take the cooperative
sector digitally to keep its members in the
cooperative and to make the service flow
simple, easy and effective. This task is not as
easy as it used to be, but if we want to make
this sector more technology-friendly, we
should not delay.

Threats with Information technology

With the use of Information
Technology , it is very

transaction cost Very few important to be conscious

b.  Provide reliability of SFACL:s have been using on mitigating the risk
transactions advanced system of associated ~ with it
Information technologies Information  technology

c. Less chances of
fraud with Dbetter
check and balance
system

d.  Establishment of strong

internal control system in

performing transactions
with
mode of performing

e. Increase outreach of services
its  boundless
transactions

Increase customer reliability and trust

Fair presentation of transactions

= @ o

Reduce chances of human errors

—

Provide reliable and timely information
to internal and external parties

j- Provide convenient services to customers

Information technology can be considered as

like mobile banking,
internet banking, ATMs.

can make our life easier on

one hand but on the other

hand it can bring many

threats if proper measures

are not implemented. For the

cooperative sector where most of

the transactions are related to money, it

is indispensable to make it more secured and

safer. Throughout the whole financial sector is

considered more vulnerable for cyber-attacks

and threats. Some of the major threats related
to Information Technology are:

e  Weakly secured technology
e  Social media attacks

e  Mobile Malware

e  QOutdated software

e  Lack of data encryption
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e  Corporate data on personal devices
e Inadequate security technology

e  System hacking

The above risks associated with Information
Technology are only some that may affect our
system. There are many other threats that can
not only disrupt our daily transactions but can
challenge the overall business.

It is hence very important to use Information

system with cautious efforts. Some of the

mitigating measures are:

e Using secure computers and wireless
networks

e Using Anti virus and anti spyware
protection and firewalls

e  Regularly updating software to latest
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versions

e  Using data backups that include off-site
or remote storage

e  Securing passwords

e  Training staffs
updating them with latest technological

in IT policies and

advancements

Information Technology can be a boon for any
industry but with technology there may come
various risks. Cooperative sectors should move
forward to the use of Information technology in
order to make their business more competitive
and effective but they should be very cautious
in understanding the risk associated with the
technology and should adopt the mitigating
measures in timely manner.
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Concept of Accounting Standards with some of the
Major Differences Between GAAP and NFRS

. CA. Mandipa Dahal*
&

Introduction

Accounting Standards are basic policy
documents which aims to ensure transparency,
reliability, consistency, and comparability
of the financial statements. They do so
by standardizing accounting policies and
principles of a country. Since Accounting
Standards specify

other events are to be recognized, measured,

how transactions and

presented and disclosed in financial statements,
the transactions of all entities will be recorded
in a similar manner if they follow

these accounting standards.

Background

Before the development

it is of great
necessity to Nepal

L‘L"b‘!
The application and use of the initial set
of accounting standards were credited to
the American Institute of Certified Public
Accountants (AICPA)’s Accounting Principles
Board. However, in 1973, the role was taken
over by the Financial Accounting Standards
Board (FASB)' which is an independent non-
profit organization responsible for establishing
accounting and financial reporting standards
for entities and non-profit organizations in the
United States. Later on, different countries

developed their respective local
Generally Accepted Accounting
Principles (GAAP) for

recognition, measurement,
presentation and disclosure
of financial statements.

of Accounting Standards, to flllly comply
eve entity used to c c ;
ry y . with NFRS in What is GAAP?
develop  their  own
approach for accounting, order to compete General.ly A.cce.p ted
preparing and presenting in the gl obal Accounting Principles
. . (GAAP) refer to a common
their financial statements. market ) o
Hence, financial information set of accounting principles,
of different entities were not standards, and procedures t? .be
comparable and reliable to take followed by accountants and entities

economic decisions for its stakeholders.

1 Source: https://corporatefinanceinstitute.com/resources/
knowledge/accounting/accounting-standard/

* Act. Chief Manager, Finance & Human Resource Department Chief, SKBBL
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while preparing their financial statements.
What is NFRS?

Nepal Financial Reporting Standards (NFRS)
are the rules to be followed by accountants
to maintain books of accounts which is
comparable, understandable, reliable and
relevant to the internal as well as external
users. It was issued by Nepal Accounting
Standard Board in 2013 which is prepared in
line with International Financial Reporting

Standards (IFRS).
Why NFRS?

In order to maintain accounts

of Nepalese entities in
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in most of the countries around the world.

In Nepal, IFRS are used as Nepal Financial
Reporting Standards (NFRS). Here are some
of the major differences between GAAP and
NFRS/IFRS:

1. Rules vs. Principles

The primary difference between the two
systems is that GAAP is rules-based and
NFRS/IFRS is principles-based. Under
GAAP, entities may have industry-
specific rules and guidelines to follow.
However, NFRS/IFRS has principles that
require judgment and interpretation

to determine how they are to be

applied in a given situation.

such a manner that they GAAP

are understandable differentiates between 2. Fixed Assets

and comparable with an operating lease GAAP requires that
the  Global business and a finance lease. long-lived assets, such
language, NFRS has However, NFRS/IFRS as buildings, furniture
been issued by Nepal considers all leases as and  equipment, be
Accounting Standard financial leases. valued at historic cost and

Board. Adoption of NFRS

is not just change in format of

financial statements but it affects

many aspects of the entity which include
internal control system, risk management,
selection of appropriate accounting policies
and the reporting system. Since, most of the
countries of the world are now using IFRS, it
is of great necessity to Nepal to fully comply
with NFRS in order to compete in the global
market.

Difference between GAAP and NFRS

US GAAP is only used in the United States
while other countries may have their respective
local GAAP. IFRS, on the other hand, is used

depreciated  appropriately.

However, NFRS/IFRS requires

that these assets are initially valued

at cost, but can later be revalued up or

down to market value. Similarly, GAAP

allows (but has not made compulsory) for

component depreciation for any separate

components of an asset with different

useful lives but NFRS/IFRS has made it
compulsory.

3. Treatment of Inventory

GAAP allows for last-in, first-out (LIFO),
first-in, first-out method (FIFO) and the
weighted average-cost method for valuing
inventories. However, NFRS/IFRS does
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not allow the use of last-in, first-out only disclosures are made in Notes to
(LIFO) inventory accounting methods. Accounts for proposed share and cash
dividend.

4. Lease Accounting

GAAP  differentiates between an Conclusion

operating lease and a finance lease.  These are only some of the difference between
However, NFRS/IFRS considers all GAAP and NFRS/IFRS. In order to analyze
leases as financial leases. financial statements more effectively and gain
greater insight into the entity’s performance, it

5. Share and Cash Dividend : . ]
is very important to understand the accounting

As per GAAP proposed share dividend
are shown as addition to share capital

standards used by that entity. Hence, use of the
type of accounting standard for presentation
and proposed cash dividend are shownas ¢ financial information is a major part for

liabilities in the presentation of financial taking appropriate economic decision for its
statements. However, as per NFRS/IFRS stakeholders.
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3TEIIT TaT “The modern use of the expression
"microfinancing" has roots in the 1970s when
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starting and shaping the modern industry of
microfinancing. It is a concept most associated
with the 2006 Nobel Peace Prize winner, Dr
Muhammad Yunus, who quickly became the
public face of the global microcredit industry.
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1 Bateman, Milford. (2014). “The Rise and Fall of Mohmmad
Yunus and the Microcredit Model”. International
Development Studies. Working paper 1.
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Nepal's paddy harvest hits record high for I
fourth straight year
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agriculture within a year: Agriculture
Minister Yadav

Sugar mills facing raw material
shortage as farmers decide not to grow
sugarcane for not receiving payment

Agro centre initiates distributing
‘-0 farmerID cards
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